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Newburyport Public Schools
Newburyport, MA

School Committee Business Meeting
Monday, March 21, 2022

6:30 PM, Senior/Community Center, 331 High Street, Newburyport, MA 01950

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student
achieves intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff,
and community who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential,
rigorous educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional,
social, and physical growth - understand and embrace their role as global citizens.

Business Meeting Agenda: The listing of matters are those reasonably anticipated by the Chair which may be discussed at
the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law. The meeting will be televised locally live on Comcast Channel 9 or stream via https://ncmhub.org/share/channel-g/

1. Call to Order & Pledge of Allegiance

2. Public Comment

3. *Consent Agenda - (warrants and minutes of 3/3/2022 and 3/7/2022), possible Vote
4. NHS Student Representative Report

5. Reimagine Teaching & Learning presentation - Dr. Thomas Abrams

6. *FY22 Statement of Interest (SOI) resubmission, possible Vote

7. SY23 NPS School Calendar (draft) — first reading
8. *SY23 School Choice Projections — possible Vote

9. Subcommittee Updates
a. Finance Subcommittee — Brian Callahan

b. Policy Subcommittee — Sheila Spalding
c. Joint Education Subcommittee — Bruce Menin
10. *Secure Gun Storage Resolution- first reading - possible Vote

11. Superintendent’s Report: Budget Update, Arts & Music Presentation, Technology Upgrades

12. New Business

13. *Executive Session - Vote
For the purpose of discussing contract negotiations, possible litigation and legal matters, and
not to reconvene in Open Session.

*Possible Vote

Adjournment

**The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of the General
Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation.



https://ncmhub.org/share/channel-9/

Newburyport School Committee
Meeting Agenda Notes

Monday, March 21, 2022
6:30PM @ Senior/Community Center, 331 High Street, Newburyport, MA

AGENDA NOTES

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The meeting will be
televised locally live on Comcast Channel 9 or stream via https://ncmhub.org/share/channel-9/.

Agenda:

2.

LU S

10.

11.

12.

13.

Public Comment
*Consent Agenda - (warrants and minutes of 3/3/2022 and 3/7/2022), possible Vote
NHS Student Representative Report by student representatives Olivia Hansen & Avery Hochheiser

Reimagine Teaching & Learning presentation — Dr. Thomas Abrams
Tom Abrams and several students will present an overview of a new class offered at Newburyport
High School. The class looks to reimagine teaching and learning by offering students a chance to work
with government and non-profit agencies to develop a project to mitigate any potential targeted
threats to a community. The class combines history, literacy, business, marketing, civics, statistics,
and science in a way that provides students the opportunity to apply these skills to the real world. (see
attached story)

. *FY22 Statement of Interest (SOI) resubmission — possible Vote

Newburyport School Committee will vote to approve submission of the FY22 SOI to the Massachusetts
Building Authority (MSBA). (SOI and official certification statement attached, as well as the Capital
Improvement Plan (CIP) Projects Priority List).

SY23 NPS School Calendar (draft) — first reading
First draft of the Newburyport Public Schools 2022-2023 calendar will be reviewed (attached).

. *SY23 School Choice Projections — possible Vote

Superintendent Sean Gallagher will provide an update regarding SY22-23 school choice possibilities.

. Subcommittee Updates

a. Finance Subcommittee — Brian Callahan
b. Policy Subcommittee — Sheila Spalding
c. Joint Education Subcommittee — Bruce Menin

*Secure Gun Storage Resolution — first reading - possible Vote (attached)
This resolution is to confirm that NPS will continue to work with local law, health and nonprofit
agencies to increase efforts to inform those in the District of secure firearms storage.

Superintendent’s Report: Budget Update, Arts & Music Presentation, and Technology upgrades.
New Business

*Executive Session - Vote
For the purpose of discussing contract negotiations, possible litigation and legal matters, and
not to reconvene in Open Session.

FYI: Upcoming Dates:

SNANENENEN

Asset Builder Awards @ Sr. Center: Wednesday, March 23 @ 6:30PM

Molin School Council Meeting: Friday, March 25 @ 10:30AM

NYS Parent Speaker — Debbie Irving: Thursday, March 31 @ 7PM — Nock auditorium

CISL Meeting: Monday, March 28 @ 6PM

School Committee Business meeting — Public Hearing on Budget: Monday, April 4 @ 6:30PM

*Possible Vote


https://ncmhub.org/share/channel-9/

NEWBURYPORT SCHOOL COMMITTEE
SCHOOL COMMITTEE BUSINESS MEETING
Senior/Community Center
331 High Street, Newburyport, MA 01950
Thursday, March 3, 2022

Present: Mayor Sean Reardon, Sarah Hall, Juliet Walker, Sheila Spalding,

Bruce Menin, and Steve Cole

Absent: Brian Callahan

CALL TO ORDER/ROLL CALL PLEDGE OF ALLEGIANCE:

Mayor Sean Reardon called the School Committee Business Meeting to order at 6:32 PM. Roll
call found all members present. All those present stood for the Pledge of Allegiance.

At this point Vice-Chairman Sarah Hall took over chairmanship of the meeting.

FY23 ASPIRATIONAL BUDGET OVERVIEW:

Superintendent Sean Gallagher presented an overview of the FY23 aspirational budget as

follows:

Goal of the NPS FY23 budget
Budget Holder Presentation

FY23 Level Service Budget Recap
FY23 Aspirational Summary

SYSTEM BUDGET HOLDERS

Central Office Budget Distribution

Buildings and Grounds Overview

Buildings and Grounds Budget Investments FY23

Steve Cole inquired about Groundskeeper figures

Mayor Reardon asked what we pay the City Parks Department to help out.
Brian Callahan asked what the Groundskeeper does in January. Answer - snow
removal and helping out inside the building.

Health Services Overview
Health Services Budget Investments FY23
Sheila Spalding inquired about the CSHS grant.

Curriculum, Instruction, Assessment Overview

Curriculum, Instruction, Assessment Budget Investments FY23

Brian Callahan asked what was the dollar amount of the EL Staff; asked about 3Cheers
and were any of these brand new.

Sheila Spalding inquired about dollar amounts.

Mayor Reardon explained about foundations and inquired about 3Cheers.

Juliet Walker asked about Literacy; current budget changes and EL Staff.




Steve Cole asked about professional development programs - costs and savings.
Juliet Walker asked about Title 11l

Special Education

Special Education FY23 Budget Investments - Elementary (PK-5), Middle (6-8)

Special Education FY23 Budget Investments - High School, District Professional
Development

Sarah Hall asked about Professional Development - are we bringing kids back from out
of district.

Newburyport High School

NHS School Improvement Goals

NHS Accomplishments

NHS Budget Investments FY23

Technology Integration Specialist

NHS Budget Investment

PSAT for All Program (grades 9-10)

NHS Budget Investments FY23

Math/Science Interventionist

NHS Budget Investments FY23

NEASC Accreditation Preparation

Steve Cole said the PSAT for All Program was a great program. He asked if we ever
thought about peer to peer programs.

Juliet Walker asked for a clarification of the Technology Program; she wondered why
there was nothing mentioned about the Arts.

Sarah Hall asked about the Tech. Specialist - will there be additional costs.

Rupert A. Nock Middle School

Nock School Improvement Goals

Nock Accomplishments

Nock Budget Overview

Nock Budget Investments FY23

School Adjustment Counselor

Nock Budget Investments FY23

Guidance/MyCAP Counselor

Mayor Reardon asked about the Guidance/MyCAP Counselor - would they be building
a curriculum and working with the High School?

Brian Callahan asked for clarification concerning the adjustment counselor; he
commented there was nothing in there for the Arts.

Steve Cole inquired about relationship/increasing sustainability at Nock.

Edward G. Molin Upper Elementary School

Molin School Improvement Goals
Molin Accomplishments

Molin Budget Overview

Molin Budget Investments FY23



Academic Interventionist

Molin Budget Investments FY23

Innovation Coordinator

Mayor Reardon said he wondered why there was not an Assistant Principal in the budget.

Francis T. Bresnahan Elementary School

Bresnahan School Improvement Goals

Bresnahan Accomplishments

Bresnahan Budget Investments FY23

Special Education Program Development

Bresnahan Budget Investment FY23

Possible 1.0 classroom teacher based on enroliment of new kindergarteners.
Mayor Reardon inquired re: Kindergarten numbers at the beginning of June.

Summary of Investments

FY23 Aspirational Summary

Budget Steps

Brian Callahan asked the Mayor if there was any word on Chapter 70.

Bruce Menin commented that the whole budget presentation was very well organized
and very clear.

PUBLIC COMMENT:

Ralph Orlando, 4 William Hall Drive said the budget presentation was very complimentary and

very clear. He encouraged the Committee to organize the Public Comment for a beginning and
middle of the meeting.

ADJOURNMENT:

On a motion by Steve Cole and seconded by Brian Callahan it was

VOTED: To adjourn the Business Meeting of the Newburyport School Committee
at 8:30 PM.



NEWBURYPORT SCHOOL COMMITTEE
SCHOOL COMMITTEE BUSINESS MEETING
Senior/Community Center, 331 High Street, Newburyport, MA 01950
Monday, March 7, 2022

NEWBURYPORT SCHOOL COMMITTEE BUSINESS MEETING

Present: Mayor Sean Reardon, Sarah Hall, Juliet Walker, Brian Callahan,
Sheila Spalding, Bruce Menin, and Steve Cole

CALL TO ORDER /ROLL CALL PLEDGE OF ALLEGIANCE:
Mayor Sean Reardon called the School Committee Business Meeting of the Newburyport
School Committee to order at 6:34 PM. Roll call found all members present.

At this time Vice-Chairman Sarah Hall assumed the chairmanship of the meeting.

PUBLIC COMMENT:
There was no Public Comment at this time.

CONSENT AGENDA:

Warrants:

Motion:

On a motion by Brian Callahan and seconded by Bruce Menin it was

VOTED: To approve, receive and forward to the City Auditor for payment the

following Warrant:
Warrant $405,235.33

Motion Passed Unanimously

Motion
On a motion by Brian Callahan and seconded by Mayor Reardon it was
VOTED: To approve, receive and forward to the City Auditor for payment the
following Warrant:
A-Warrant $18,369.66
Motion Passed Unanimously

MINUTES:

Motions:

On a motion by Brian Callahan and seconded by Sheila Spalding was
VOTED: To approve, receive and file the following:

School Committee Retreat Minutes of February 1, 2022 (as amended)
and School Committee Business meeting minutes of Monday,
February 7, 2022.

Motion Passed Unanimously



On a motion by Sheila Spalding and seconded by Bruce Menin it was

VOTED: To approve, receive and file the following:
Special School Committee Virtual Business Meeting minutes of
Friday, February 18, 2022.

Motion Passed
Brian Callahan Abstained

NHS STUDENT REPRESENTATIVES REPORT:

NHS Student representatives Olivia Hansen and Avery Hochheiser reported on the following:

Environmental Stewardship Open House

The High School would like to commend Mia Rodrigues, Riya Kaur, Priya Kaur, Olivia
Barbera and Adella Daigle on their presentations at the Environment Stewardship Open
House before the vacation. This event connected our students with projects happening
around the city and local communities. Thank you to Mayor Reardon’s office and the
Alliance of Climate and Environmental Stewards (ACE) for making this happen. The
Daily News published an article about the event and an editorial was written by Adella
about the open house.

Sasha Leydon has been appointed to the Northeast Teen Advisory Board for the

Bring Change 2 Mind Organization.

Sports:

Girls Basketball - (19-2)

Won Geiras Tournament over February vacation

Won first round playoff game over Shepherd Hill on Saturday

Play at Whitman Hanson on Tuesday in the next round

Boys Ice Hockey - (12-702)

Won Newburyport Bank Tournament over February vacation
Won first round playoff game over Wilmington on Friday
Plays at Norwood on Tuesday in the next round

Boys Track - (4-0)

Div. 4 State Champions

CAL Champions

Indoor Relays Champion

TJ Carleo finished 4th in New England set school record in 1000M

Boys Basketball - (14-8)

CAL Champions

Won first playoff game over Marblehead

Lost to Leomister in the second round of the playoffs

Girls Hockey - (10-9-2)
Lost to Acton Boxborough in the first round of playoffs




Girls Ski
Grace Chandler won two medals in the state Alpine Ski championships

Swim
Austin Hyer set a new school record in the 200 Free with a 9th place finish in the states.

STRATEGIC PLANNING - PORTRAIT OF A GRADUATE UPDATE:
Superintendent Sean Gallagher provided a final update on the Portrait of a Graduate
as follows:
e Building a Shared Vision
e Vision of a Graduate
e Overview
e Participants explored economic, technological, demographic, and environmental
trends.
e Focus groups identified the skills, mindsets, and knowledge they felt NPS
Graduates will need to be successful after graduation
e Shared community comments and ideas - categorized and ranked using a
qualitative analysis process as follows:
Skills Categories
Mindset Categories
Knowledge Categories
Within each category, comments were reviewed
Empathy Comments
Resiliency Comments
Collaboration Comments (skills)
Sampling of Comments
Comments analyzed
Participants recommended programming
Graduate Aims: Themes Across All Comments
Participants shared ideas
NPS Planning for the Future
Next Steps
Short Faculty Survey - Complete Now
Mayor Reardon inquired about the timeline.

NHS COLLEGE & CAREER READINESS PRESENTATION:
NHS Principal Andy Wulf introduced NHS College and Career Counselor Aaron Smith, along
with Guidance Counselors in Student Support, have worked together in supporting seniors
through the college search and application process. He has worked with local Community
Partners to build up the Internship Program, along with offering a College and Career
Readiness course that next year will be modified into a Middlesex Community College Early
College course that all 9th graders will take, giving them one college credit. His presentation
included the following:

e School Improvement Goals




Internship Program

College & Career Readiness Course
College Visits

On the Sport Admission Days
College Fair

Sr. Naviance Information Sessions
Grant for CGN School

MEFA Pathways

MyCAP

One-on-One Student Meetings

NHS CCC Website - https://nhs.newburyport.k12.ma.us/Guidance-Counseling/College-
and-Career-Center/index.html

CCC Google Classroom

Financial Aid Information Sheet
Junior Post Graduation Planning
More to Come this Spring

CCC Vision for the Future

Q & A questions and Answers

Juliet Walker inquired why they were working on college planning so early. Answer- just to talk
about it and hear information - get them ready.
Superintendent Gallagher commented on the Naviance Program - getting them thinking.

CAPITAL IMPROVEMENT PROGRAM FY 2023-2027:

Facilities Director Steve Bergholm presented the district projects included in the Capital
Improvement Program (CIP) for FY 2023-2027 as follows:

NHS-Addition, Renovation & Roof Replacement

Bruce Menin inquired about feedback. Superintendent Gallagher said feedback has
been extremely positive.

Brian Callahan inquired if we could get out of it? Answer - we are not committed.
What happens to students during the renovations? Answer - it will be disruptive.
When would we find out? Answer - end of next year.

What is the time frame? Answer - 2 years out.

Juliet Walker asked the following:

What were the basis for the numbers? Mr. Bergholm explained.

Process - is that set in stone? Answer - number will change.

Do we have a capital plan? Mayor Reardon said this is being worked on. She said this
should be in the packet.

Sarah Hall said maybe the Science teachers should come in.

Mayor Reardon commented that there should be a conversation about space issues.
NHS-Engineering Services

Juliet Walker said this was a good idea - do it for all facilities.

Nock Molin - Tennis Court Renovation

Middle School Playground Repaving

Pick-Up Truck with Utility Body & Plow


https://nhs.newburyport.k12.ma.us/Guidance-Counseling/College-and-Career-Center/index.html
https://nhs.newburyport.k12.ma.us/Guidance-Counseling/College-and-Career-Center/index.html

e Pick-Up Truck with Plow
Juliet Walker commented that they should look into electrical vehicles.
e NHS/Nock Control System Upgrades
Brian Callahan asked about funding sources.
Juliet Walker asked about internet security.
Nock Molin Walkway/Sidewalk Repairs and Repaving
NHS Carpet Replacement
NHS School Auditorium Plaster Repairs
Sheila Spalding asked about the cement flooring - can cement be polished?
Bruce Menin asked about the roof project.
Nock Molin Gym & Auditorium Roof Replacement
NHS Energy Reduction Projects
NHS Art/Music Area Feasibility Study
NHS College & Career Center Feasibility Study
Bruce Menin commented that this was where the School Committee used to meet - it
was a dark place.
Superintendent Gallagher said the room was out-of-date.
e Kitchen Equipment Replacement
Bruce Menin asked if it were possible to capture energy efficiency? Answer - will check
into this.
Sheila Spalding said Mass. State has a program.
Brian Callahan asked about rectangular pavement.

Motion:
On a motion by Bruce Menin and seconded by Mayor Reardon it was

VOTED: To send the Capital Improvement Program Plan FY 2023-2027 to the City.
Motion Passed Unanimously

BUS TRANSPORTATION FY23 INCREASE DISCUSSION:
Brian Callahan presented a proposal to increase the bus transportation fees next year due to
inflation, gas prices, etc. The current annual fee is $300.
Mr. Littlehale explained the focus on bus fees as follows:
Different size buses
Contract Costs - put dates in
Transportation Costs
Transportation Fees
Number of Riders by Category
e Percentages of Bus Riders by Category
Sheila Spalding asked about the following:
e Eliminating buses
e Raising fees
e Reimbursement rates
Juliet Walker asked what was the reason why we have so many buses?
Bruce Menin commented that fees began in 2005.




Juliet Walker asked what was the basis for the fees to begin with?
Brian Callahan asked about the policy.

Motion:
On a motion by Brian Callahan and seconded by Bruce Menin it was
VOTED: To increase the bus next year to $360.

Sheila Spalding asked why do we have to increase it by that much?

Mayor Reardon asked about having a conversation about this - he said maybe there should be
an Ad Hock committee formed.

Sarah Hall asked if there was a firm date to set the fees. Mr. Littlehale said this should have
been done two months ago and that the information needs to be sent out to parents.

Bruce Menin said there should be a conversation about public transportation. Mayor Reardon
said public transportation is willing to work with us.

Juliet Walker asked about options - different categories to charge full price.

Steve Cole explained the fees raised over the past years. He said he supported a two year
phasing in of raising fees.

Bruce Menin said an option would be to vote for a $30 increase now.

Juliet Walker said this might backfire - we need to put out a strong message concerning
transportation costs.

Brian Callahan asked about options.

Bruce Menin inquired if there was an adjustment clause in the contract.

Sarah Hall asked the Committee if a $30 increase was appropriate or should the motion be
tabled at this time.

Brian Callahan withdrew his motion so there could be further conversation.

SUBCOMMITTEE UPDATES:
Policy Subcommittee - Sheila Spalding said they will be meeting next Monday.
Joint Education Subcommittee - Bruce Menin said they will meet tomorrow.

ASS’T SUPERINTENDENT’S REPORT:
Assistant Superintendent LisaMarie Ippolito provided an update regarding the Math Academy
that was held during the February vacation week as follows:
e 13 applications were received - 9 participated
e 73 students participated in the 3-day event
e Broke into smaller groups
e Stem Class - year 3-10
e Food Service provided breakfast
Bruce Menin asked if this was a one-time grant? Answer - as far as she knows.
e Funding for summer
e Gift cards for kids - some left over
e Pre-testing - post-testing




SUPERINTENDENT’S REPORT:
Superintendent Gallagher reported on the following:

e School Nutrition Equipment Assistance Grant
Newburyport received 10 to 12 thousand dollars - purchasing a new stove
for the High School - 2 new ovens at Nock - 2 new steamers at the Bresnahan.

e Hiring Update
Principal Searches - 5 different applicants - 2 of our own - hired at the Bresnahan
was Ms. Sokolowski and at the Nock Mr. Markos.

e COVID -19 Update
Masks optional;
Meeting on a weekly basis;
Vaccination Clinic - 35 people - there will be no new clinics until COVID policy is
received for the little children - when information is received that will be sent out
to parents.
Testing program going strong

e Custom House Museum
Tour of Museum
Strengthen our educational program

e Environment Stewardship Symposium
He spoke at this symposium.
This event brought in environmental leaders.

NEW BUSINESS:

Juliet Walker spoke about School Crossing Guards Appreciation.

Mayor Reardon spoke about the Art Show for students across the district.

Mayor Reardon delivered the sad news that retired NHS teacher Paul Kolman passed away
today. He spoke about Mr. Kolman’s career.

ADJOURNMENT:
On a motion by Sheila Spalding and seconded by Brian Callahan it was
VOTED: To adjourn the Business Meeting of the Newburyport School Committee

Meeting at 8:54 PM.
Motion Passed Unanimously



https://www.newburyportnews.com/news/newburyport-high-school-class-addresses-targeted-
violence/article_20d80de2-7fb8-11ec-bf68-132e4¢21c036.htmi

Newburyport High School class addresses targeted violence

By Heather Alterisio | halterisio@newburyportnews.com
Feb 3, 2022

Tom Abrams’ Perspectives in Leadership and Change class.

By in @ @

A

NEWBURYPORT — Perspectives in Leadership and Change, a new class at Newburyport High
School, was selected as the only high school program in the country to present its work at a panel
co-hosted by the U.S. Department of Homeland Security last week.



Newburyport High School senior Anna Fortier and her teacher Tom Abrams presented on behalf of
the class Jan. 26 at the “Digital Forum on Prevention: Digital Ecosystems for Student Security,
Safety, and Well-Being.”

The Department of Homeland Security co-hosted the forum with the Cybersecurity and

Infrastructure Security Agency’s School Safety Task Force and the Department of Education’s Office
of Educational Technology.

Fortier’s father, Dave, founder and president of the One World Strong Foundation, a nonprofit that
works with survivors of terrorism, brought the idea for the class to officials at Newburyport High
School through his foundation’s partnership with the McCain Institute and EdVenture Partners.

Invent 2 Prevent, a program created by the McCain Institute and EdVenture Partners, and funded by
the Department of Homeland Security’s Center for Prevention Programs and Partnerships, calls on
students at both the university and high school levels to develop, over the course of a semester or
two — or in Newburyport High School’s case, a full school year — tools and strategies to prevent
targeted violence and terrorism.

“They have this unique class where, essentially, you identify a population of people that might be
prone to targeted violence,” Abrams said, noting that examples of such violence include school
shootings, bombings and hate crimes.

At Newburyport High, the students — all seniors — have chosen to take this course during their
Clipper Block, which is an open block that students have once every three days that allows them to
meet with teachers and participate in other activities outside of their regular class schedule.

“These are pretty high-performing kids and they’re taking this class for fun almost,” said Abrams,
who is the K-12 literacy coordinator for the district.

During the school year, these students have been working to create a campaign that seeks to
mitigate the threat of targeted violence.

At the national level, this program has previously focused on colleges and universities, but it recently
expanded to high schools with Newburyport being one of 25 high schools to participate, Abrams
said.



“Ideally, what we’re trying to do is foster some of the leadership skills of this cohort of people,” he
said.

At the panel last week, Fortier and Abrams discussed how their class’s project has been going over
the past several months, how students have been responding to the assignment, and how it aligns
with the school’s curriculum, as well as state standards. The panel was attended by hundreds of
people, including representatives from organizations around the world. Through their class, students
have learned about the risk factors for targeted violence and terrorism. In seeking to prevent such
violence, the class broke up into groups to focus on different areas of their approach such as
marketing, budget and data analysis.

Together, the class has come up with a “two-prong approach” to engage the community in their
work, Abrams said.

First, the class is going to invite their peers and others in the community to anonymously share an
example of a time where they didn’t feel like they belonged, Fortier explained.

These stories will then be posted around the school and on Instagram through the account
@NBPTvoices and under the hashtags #silentvoicesstandstrong, #NBPTvoices,
#Newburyportanonymous, #Newburyportvoices and #Listen2Learn.

Then, in the spring, the class is going to create its own escape room within the school. The plan is to
put five or six students together in a room with a challenge to find certain clues and solve puzzles so
that they can get out of the room successfully.

Abrams noted that this is an opportunity for students who don’t know each other to establish some
sense of trust and “hopefully, they come to appreciate each other and cooperate enough to get out.”

If the escape room goes well, Abrams is hopeful that it will become a perennial activity at the school.

For the students in the class, it's not about receiving a grade; it's about the real world application of
what they have learned about targeted violence and how they will use the tools they have created to
prevent it.

“The reason why the Department of Homeland Security is pushing this program out to colleges and
universities and high schools is they’re really trying to get a grassroots effort to just suppress any
type of targeted violence,” Abrams said.



“They know that they don’t want to be reactive to everything; you want to be more proactive,” he
added.

To follow along or to submit a story for the Instagram series, visit www.instagram.com/nbpt_voices.

To learn more about efforts to prevent targeted violence, go to
www.mccaininstitute.org/programs/preventing-targeted-violence.

Staff reporter Heather Alterisio can be reached via email at halterisio@newburyportnews.com or by
phone at 978-961-3149. Follow her on Twitter @HeathAlt.

Staff reporter Heather Alterisio can be reached via email at halterisio@newburyportnews.com or by phone at 978-
961-3149. Follow her on Twitter @HeathAlt.
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March 2022

RE: Certification that the Newburyport School Committee voted to approve
submission of the FY22 Statement of Interest (SOI) to the Massachusetts
School Building Authority (MSBA) on March 21, 2022 utilizing the following
language:

Having convened in an open meeting on March 21, 2022, prior to the SOI
submission closing date, the Newburyport Public Schools School Committee, of
Newburyport, MA in accordance with its charter, by-laws, and ordinances, has
voted to authorize the Superintendent to submit to the Massachusetts School
Building Authority the Statement of Interest Form dated March 2022 for the
Newburyport High School located at 241 High Street, Newburyport, MA which
describes and explains the following deficiencies and the priority category(s) for
which an application may be submitted to the Massachusetts School Building
Authority in the future:

¢ Replacement, renovation or modernization of school facility systems, such
as roofs, windows, boilers, heating and ventilation systems, to increase
energy conservation and decrease energy related costs in a school facility.

A new roof will provide protection for the sections of the building where the
leaks are occurring of Newburyport High School for the next 25 to 30 years.
This in turn will free up both manpower and financial resources that are now
being used on roof related issues, to be allocated to other issues throughout
the facility. A new roof would also likely provide an improved R-value for the
roof, saving on energy costs.

* Replacement of or addition to obsolete buildings in order to provide for a
full range of programs consistent with state and approved local requirements.
The outdated facilities and limited lab spaces do not support the new
Massachusetts Science Standards or our vision for exemplary STEM
instruction and innovative learning experiences;

and hereby further specifically acknowledges that by submitting this Statement of
Interest Form, the Massachusetts School Building Authority in no way guarantees
the acceptance or the approval of an application, the awarding of a grant or any
other funding commitment from the Massachusetts School Building Authority, or
commits the Newburyport Schools to filing an application for funding with the
Massachusetts School Building Authority.

Chairperson
Newburyport School Committee

Date
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Massachusetts School Building Authority

School District Newburyport
District Contact Steve Bergholm TEL: (978) 465-4440

Name of School Newburyport High
Submission Date  3/7/2022

SOI CERTIFICATION
To be eligible to submit a Statement of Interest (SOI), a district must certify the following:

@ The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of
this SOI in no way commits the MSBA to accept an application, approve an application, provide a grant or any other
type of funding, or places any other obligation on the MSBA.

! The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to
M.G.L. c. 70B or the provisions of 963 CMR 2.00.

The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for
which the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned
school facility from the MSBA pursuant to M.G.L. ¢. 70B.

The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public
school facility in the district that is currently used or will be used to educate public PreK-12 students and that the
facility for which the SOl is being submitted does not serve a solely early childhood or Pre-K student population.

| Prior to the submission of the SOI, the district will schedule and hold a meeting at which the School Committee will

vote, using the specific language contained in the "Vote" tab, to authorize the submission of this SOI. This is required
for cities, towns, and regional school districts.

@ Prior to the submission of the SO, the district will schedule and hold a meeting at which the City Council/Board of
Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained in the
"Vote" tab, to authorize the submission of this SOL This is not required for regional school districts.

i) The district hereby acknowledges that current vote documentation is required for all SOI submissions. The district
will use the MSBA's vote template and the required votes will specifically reference the school name and the
priorities for which the SOI is being submitted.

i The district hereby acknowledges that it must upload all required vote documentation on the “Vote” tab, in the format
required by the MSBA. All votes must be certified or signed and on city, town or district letterhead.

i¢; The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all
required supporting documentation for statutory priority 1 and statutory priority 3. If statutory priority 1 is selected,
your SOI will not be considered complete unless and until you provide the required engineering (or other) report, a
professional opinion regarding the problem, and photographs of the problematic area or system. If statutory priority 3
is selected, your SOI will not be considered complete unless and until you provide a summary of the accreditation
report focused on the deficiency as stated in this SOI. The documentation noted above must be post-marked and
submitted to the MSBA by the Core Program SOI filing period closure date.

KY

<

LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR
(E.g., Mayor, Town Manager, Board of Selectmen)

]
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Chief Executive Officer * School Committee Chair Superintendent of Schools

(signature) (signature) (signature)
Date Date Date

* Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated to the chief executive office under the provisions of a local charter.
Please note, in districts where the Superintendent is also the Local Chief Executive Officer, it is required for
the same person to sign the Statement of Interest Certifications twice.
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Massachusetts School Building Authority

School District Newburyport
District Contact Steve Bergholm TEL: (978) 465-4440

Name of School Newburyport High
Submission Date  3/7/2022

Note

The following Priorities have been included in the Statement of Interest:

1. © Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously
jeopardizing the health and safety of school children, where no alternative exists.

Elimination of existing severe overcrowding.
Prevention of the loss of accreditation.
Prevention of severe overcrowding expected to result from increased enrollments.

! Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating
and ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

Short term enrollment growth.

. ¥ Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with
state and approved local requirements.

8. | Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school
districts.

S
Q)

~ o

SOI Vote Requirement

¥ T acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI, which are set forth in the
Vote Tab of this SOL I understand that the MSBA requires votes from specific parties/governing bodies, in a specific
format using the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote
documentation to be submitted with the SOL. I acknowledge that my SOI will not be considered complete and, therefore,
will not be reviewed by the MSBA unless the required accompanying vote documentation is submitted to the satisfaction
of the MSBA. All SOI vote documentation must be uploaded on the Vote Tab.

SOI Program: Core

Potential Project Scope: Renovation\ Addition

Is this a Potential Consolidation? No

Is this SOI the District Priority SOI? Yes

School name of the District Priority SOI: Newburyport High

Is this part of a larger facilities plan? Yes

If "YES", please provide the following:
Facilities Plan Date: 3/29/2021
Planning Firm: Newburyport Public Schools/City of Newburyport

’Essachusetts School Building Authority 4 Statement of Interest 41




Name of School ---- - SAMPLE SCHOOL[DRAFT]---- -

B

Please provide a brief summary of the plan including its goals and how the school facility that is the
subject of this SOI fits into that plan:

FY22-26 Capital Improvement Plan: The Newburyport Public Schools, working with the City of
Newburyport, updates a

S-year Capital Improvement Plan annually. This plan lists capital needs for all school facilities across the
district. The CIP is presented by the Director of Facilities to, and approved by the School Committee before
being sent to the Mayor and City Council for prioritization with other capital needs across the city. In recent
years the CIP submitted for consideration to the Mayor's Office has included the following for Newburyport
High school: exterior woodwork restoration, sidewalk replacements, roof replacement, technology upgrades,
energy reduction programs, auditorium sound and lighting system replacement, fire alarm system upgrade,
security updates and others. Funding is appropriated as available, and some projects find other sources of
funding through grants and/or donations. The current CIP can be found on the city website at:

https://www.cityofnewburyport.com/sites/g/files/vyhlif3 52 1/f/uploads/fy2022-
2026_capital_improvement_program_proposed 3-29-2021.pdf

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 11 students
per teacher

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI:
11 students per teacher

Does the District have a Master Educational Plan that includes facility goals for this building and all school
buildings in District? Yes

If "YES", please provide the author and date of the District’s Master Educational Plan.
The City of Newburyport has a Master Plan that includes an educational component. The development of the

Master Plan was spearheaded by members of the Planning Department and was adopted by the Newburyport City
Council in December of 2017. The Master Plan can be found on the city website at:
https://www.cityofnewburyport.com/sites/g/files/vyhlif3521/f/uploads/201 7-master-plan-final-printed-version-w-
adoption-dates.pdf

Is there overcrowding at the school facility? No
If "YES", please describe in detail, including specific examples of the overcrowding.

Has the district had any recent teacher layoffs or reductions? No
If "YES", how many teaching positions were affected? 0
At which schools in the district?

Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,
etc.).

Has the district had any recent staff layoffs or reductions? No
If "YES", how many staff positions were affected? 0
At which schools in the district?

Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance,
etc.).

Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions, including the impact on district class sizes and curriculum.

Does Not Apply

Please provide a description of the local budget approval process for a potential capital project with theMSBA.
Include schedule information (i.e. Town Meeting dates, city council/town council meetings dates, regional school
committee meeting dates). Provide, if applicable, the District’s most recent budget approval process that resulted
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in a budget reduction and the impact of the reduction to the school district (staff reductions, discontinued
programs, consolidation of facilities).

SECTION 6-2: ANNUAL BUDGET MEETING The mayor shall call a joint meeting of the city council and school
committee, to include the superintendent of schools, before the commencement of the annual budget process to review
the financial condition of the city, revenue and expenditure forecasts, and other relevant information prepared by the
mayor in order to develop a coordinated budget. SECTION 6-3: SUBMISSION OF OPERATING BUDGET;
BUDGET MESSAGE No later than May 15 of each year, the mayor shall submit to the city council a proposed
operating budget for all city agencies, which shall include the school department, for the ensuing fiscal year with an
accompanying budget message and supporting documents. The proposed operating budget shall provide a complete
fiscal plan of all city funds and activities. The school budget, as adopted by the school committee shall be submitted to
the mayor at least 10 days before the submission of the proposed operating budget to the city council. The mayor shall
notify the school committee of the date by which the proposed budget of the school committee shall be submitted to
the mayor. The mayor and the superintendent of schools shall coordinate the dates and times of the school committee's
budget process under the General Laws. Public Hearing - The city council shall publish in at least one (1) local
newspaper a notice of the proposed operating budget as submitted by the mayor. The notice shall state (1) the times
and places where copies of the entire proposed operating budget are available for inspection by the public, and (2) the
date, time and place not less than 14 days after its publication, when a public hearing on the proposed operating budget
will be held by the city council. The city council shall adopt the proposed operating budget, with or without
amendments, within 45 days following the date the proposed budget is filed with the city clerk. Funding a capital
project would likely require an override vote.

Massachusetts School Building Authority 6 Statement of Interest —‘




Name of School ---- - SAMPLE SCHOOL[DRAFT]---- -

General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built,
and the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

Original construction of Newburyport High School was completed in 1937. A complete renovation and addition
occurred from 1999 to 2002.

A project to rehabilitate the exterior woodwork on the high school was completed in 2020. This historic restoration

was designed and monitored by an architectural firm with extensive historic restoration experience, and following
strict historic restoration standards.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the
square footage of any additions.

215000

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing
conditions that would impact a potential project at the site. Please note whether there are any other buildings,

public or private, that share this current site with the school facility. What is the use(s) of this building(s)?
(maximum of 5000 characters).

Newburyport High School sits on a 13.3 acre site at the top of a hill in a residential neighborhood.

The site also includes the War Memorial Stadium which was recently renovated (completed 2016) including an

artificial turf field. The Stadium is used for various sporting events as well as the site for the high school’s
graduation ceremony.

There 1s a concession stand near the Stadium along with a small electrical shed that provides power to the Stadium.
A baseball field is also located on the site.

The parking areas are insufficient for the number of staff in the building. Some staff and all students have to park

off-site. Any project that requires a lay-down area for materials is challenging when done while school is in
session.

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the location of the site. (Maximum of 300 characters)

Newburyport High School

241 High Street

Newburyport, MA 01950

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).

Exterior walls of the building are brick. They are in generally good condition.

Most windows are over-sized double-hung wooden sash. The one major exception is the south fagade which has
aluminum frame windows overlooking the stadium. The size of the double-hung windows make them difficult to
operate. Most are in good condition, but there are some, particularly on the northeast side of the building that are
showing signs of deterioration due to their exposure to the north-east wind coming off the ocean.

Doors are a combination of wooden historic replica and aluminum store-front style. The wooden doors are
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sometimes problematic from a security standpoint during wet or humid weather when they swell and do not
automatically latch securely. During these times they require regular adjustment.

Over the center main portion of the 1937 portion of the building is an asphalt shingled hip roof. This section of
roof is in poor condition, needing regular maintenance to replace shingles that blow off during strong wind storms,
and leaking in areas where flashing has apparently failed. This roof was installed in 1995.

The remaining sections on the 1937 portion of the building are flat PVC roofs that were last replaced in 1995 as
part of a district-wide roofing project. There have been numerous leaks on all four of these separate sections
(Library, Auditorium, East Classroom Wing, West Classroom Wing) as can be seen by the number of patches in
these areas and stained ceilings that are visible in areas such as the Auditorium.

The five sections described above are on the Building A section of the high school and are in need of replacement
as they are approaching 27 years of age.

The EPDM roof on the 2002 addition is in good condition. A small project was conducted on this roof circa 2011
to correct an issue with the membrane pulling away from the bases of several of the roof top air handling units.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS? YES

Year of Last Major Repair or Replacement:(YYYY) 2002

Description of Last Major Repair or Replacement:

The exterior walls on the original (1937) portion of the building have not had a major repair or replacement
other than repointing. The addition that was constructed from 1999 to 2002 replaced an earlier addition that was
constructed circa 1960.

Roof Section A

Is the District seeking replacement of the Roof Section? YES

Area of Section (square feet) 6000

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)

Shingle

Age of Section (number of years since the Roof was installed or replaced) 27

Description of repairs, if applicable, in the last three years. Include year of repair:

Replacement of shingles that have blown off has occurred in each of the last three years. Repairs have also been
made to flashing around ductwork that protrudes through this roof.

Roof Section B

Is the District seeking replacement of the Roof Section? YES

Area of Section (square feet) 35100

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)

Flat PVC-this section is made up of four separate areas all last replaced in 1995 including east classrooms, west
classrooms, auditorium & library.

Age of Section (number of years since the Roof was installed or replaced) 27

Description of repairs, if applicable, in the last three years. Include year of repair:

Patching has been performed numerous times on this roof over the past three years including most recently
December 2019.

Roof Section C

Is the District seeking replacement of the Roof Section? NO

Area of Section (square feet) 18400

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Flat EPDM over south classroom area addition that was constructed in 1999-2002

Age of Section (number of years since the Roof was installed or replaced) 21
Description of repairs, if applicable, in the last three years. Include year of repair:
Minor patching in 2018 & 2019.
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Roof Section D

Is the District seeking replacement of the Roof Section? NO

Area of Section (square feet) 7900

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Gym-ballasted EPDM installed in 1999-2002 during the renovation and addition project. Proposed addition
would be constructed over this section.

Age of Section (number of years since the Roof was installed or replaced) 21

Description of repairs, if applicable, in the last three years. Include year of repair:

None

Roof Section E

Is the District seeking replacement of the Roof Section? NO

Area of Section (square feet) 3500

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Cafeteria-sloped PVC installed during the renovation and addition project from 1999 to 2002.
Age of Section (number of years since the Roof was installed or replaced) 21
Description of repairs, if applicable, in the last three years. Include year of repair:
Patching of seams in the built-in rain gutter in 2019.

Roof Section F

Is the District seeking replacement of the Roof Section? NO

Area of Section (square feet) 450

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)

Standing seam metal roofing over "connector" areas between the original building and the addition that was
constructed in 1999-2002. This includes 9 small separate roof areas.

Age of Section (number of years since the Roof was installed or replaced) 21

Description of repairs, if applicable, in the last three years. Include year of repair:

Patching of seams and flashing along rising brick walls 2018 & 2019.

Window Section A

Is the District seeking replacement of the Windows Section? NO

Windows in Section (count) 374

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Wooden double-hung, double pane windows.

Age of Section (number of years since the Windows were installed or replaced) 21
Description of repairs, if applicable, in the last three years. Include year of repair:
Miscellaneous sash replacements 2017/2018, two replaced in 2020 and one in 2021.

Window Section B

Is the District seeking replacement of the Windows Section? NO

Windows in Section (count) 60

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Aluminum double pane

Age of Section (number of years since the Windows were installed or replaced) 21
Description of repairs, if applicable, in the last three years. Include year of repair:
None

Window Section C

Is the District seeking replacement of the Windows Section? NO

Windows in Section (count) 14

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))

Large wood-frame fixed glass double pane (library & auditorium)

Age of Section (number of years since the Windows were installed or replaced) 21
Description of repairs, if applicable, in the last three years. Include year of repair:
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Exterior trim board replacement on one window in 2019

MECBANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current
mechanical and electrical systems and any known problems or existing conditions (maximum of 5600
characters).

Both the mechanical and electrical systems were updated as part of the renovation and addition project between
1999 and

2002.

Heat is provided to the school by two natural gas-fired Smith Boilers which provide hot water to various terminal
devices throughout the school including nine interior air handling units and three roof-top air handling units which
provide fresh air throughout the building. Heat to the classrooms is provided by ceiling mounted fan coil units, and
offices generally receive their heat via variable air volume boxes and baseboard radiant heat.

Two Trane chillers provide chilled water for air conditioning to about 90% of the building. In recent years the
chillers have required a significant amount of service and repair work to keep them operating at full capacity. At

times they have been difficult to keep running when they are needed most and have been costly to maintain. They
should be considered for replacement.

Both boilers are fully operational and receive regular preventive maintenance from in-house staff with assistance
from contractors from time to time. The interior fire walls of one boiler were rebuilt in 2013, and the other in 2018.

All mechanical equipment is operational and is in a condition that would be expected at this stage of its life cycle.
Mechanical equipment receives regular preventive maintenance from in-house staff with assistance from
contractors from time to time.

The entire electrical system from the main switch gear to all branch circuit wiring was replaced during the
renovation and addition project from 1999-2002. The main electrical service is 480/277 volt, 4000 amp, three
phase. The switch gear and all distribution panels were manufactured by General Electric.

A 250KW Kohler generator provides backup power to selected equipment and emergency lighting.

Lighting throughout the building is a combination of T-8 and compact fluorescent as well as recently converted
LED fixtures.

Boiler Section 1

Is the District seeking replacement of the Boiler? YES

Is there more than one boiler room in the School? YES

What percentage of the School is heated by the Boiler? 100

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Natural gas

Age of Boiler (number of years since the Boiler was installed or replaced) 21
Description of repairs, if applicable, in the last three years. Include year of repair:
Interior fire brick replaced 2013

Boiler Section 2

Is the District seeking replacement of the Boiler? YES

Is there more than one boiler room in the School? YES

What percentage of the School is heated by the Boiler? 100

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Natural gas

Age of Boiler (number of years since the Boiler was installed or replaced) 21
Description of repairs, if applicable, in the last three years. Include year of repair:

|
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Interior fire brick replaced 2018

Boiler Section 3

Is the District seeking replacement of the Boiler? YES

Is there more than one boiler room in the School? YES

What percentage of the School is heated by the Boiler? 0

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Natural gas (domestic hot water)

Age of Boiler (number of years since the Boiler was installed or replaced) 21
Description of repairs, if applicable, in the last three years. Include year of repair:
None

Boiler Section 4

Is the District seeking replacement of the Boiler? NO

Is there more than one beiler room in the School? YES

What percentage of the School is heated by the Boiler? 0

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Electricity (domestic hot water for kitchen)

Age of Boiler (number of years since the Boiler was installed or replaced) 6
Description of repairs, if applicable, in the last three years. Include year of repair:
Replaced in 2016

Boiler Section 5

Is the District seeking replacement of the Boiler? NO

Is there more than one boiler room in the School? YES

What percentage of the School is heated by the Boiler? 0

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Electricity (domestic hot water for science labs)

Age of Boiler (number of years since the Boiler was installed or replaced) 5
Description of repairs, if applicable, in the last three years. Include year of repair:
Replaced in 2017

Has there been a Major Repair or Replacement of the HVAC SYSTEM? YES

Year of Last Major Repair or Replacement:(YYYY) 2002

Description of Last Major Repair or Replacement:

All mechanical equipment was replaced during the renovation and addition project from 1999 to 2002,

Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND
DISTRIBUTION SYSTEM? YES

Year of Last Major Repair or Replacement:(YYYY) 2002

Description of Last Major Repair or Replacement:

All electrical equipment was replaced during the renovation and addition project from 1999 to 2002.

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).

Interior walls are generally constructed of metal studs and gypsum wall board and finished with an egg-shell paint.

Most floors are vinyl composite tile with carpeting in offices, the auditorium and library. Most ceilings areas are
suspended grids with acoustical ceiling tile, with some gypsum wall board ceilings in select areas.

Lighting is typically T-8 and compact fluorescent with some recently converted LED fixtures in some areas such as
the gym, auditorium, cafeteria, stairways and parking lots. The first phase of a three-phase project to convert the
remaining lighting to LED was completed in 2020 utilizing Green Communities funding and utility rebates. A
Green Communities funding application for the next phase will be submitted in the fall of 2021.
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PROGRAMS and OPERATIONS: Please provide a detailed description of the current grade structure and
programs offered and indicate whether there are program components that cannot be offered due to facility
constraints, operational constraints, etc. (maximum of 5000 characters).

Newburyport High School serves grades nine through twelve and the curriculum is designed around two
interconnected premises. First, students will acquire and demonstrate competencies in areas of academics, career
options, personal/social relationships and wellness. Second, a major aspect of demonstrating those competencies is
successful completion of a core curriculum and elective course work to earn the minimum of 110 credits to be
eligible for graduation.

Courses are offered in art and theater, English, math, history/social studies, science and technology, world
language, wellness and physical education, and special education.

The one area that is most restricted by facility constraints at Newburyport High School is the Science, Technology

and Engineering program. A shortage of teaching and lab space limits the amount of lab time that each class can be
allotted.

EDUCATIONAL SPACES: Please provide a detailed description of the Educational Spaces within the facility,
a description of the number and sizes (in square feet) of classrooms, a description of science rooms/labs
including ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a
description of the media center/library (maximum of 5000 characters).

9 Math classrooms average approximately 750 sq. ft.

9 Social Studies classrooms average approximately 750 sq. fi.

6 English classrooms average approximately 800 sq. fi.

6 Science classrooms average approximately 850 sq. ft. (most recent updates 2002)

4 Science Labs average approximately 750 sq. ft. (two currently utilized as a science classroom)
6 World Language classrooms and one language lab each average approximately 800 sq. ft.

5 Special Education classrooms range from 750 to 1200 sq. ft. The Nutrition Lab is 1350 sq. ft.
One computer lab is 800 sq. ft. and the other was recently converted to a general classroom.

The Distance Learning Lab is a 1200 Sq. Ft. lecture hall

The Art Suite includes 2 classrooms at 1600 & 1800 sq. ft, Photo Lab at 280 sq. ft. and
Graphic Arts Computer Lab at 900 sq. ft.

The Library is 6600 sq. ft. and includes a PC Lab, Mac Lab, and quiet study area.
(the Library was renovated in 2012 including new carpeting, paint, furniture & technology)

The Auditorium is 6600 sq. ft. and seats approximately 660 people.

The Theater Program has a 900 sq. ft. room adjacent to the Auditorium

Theater also operates the TV Production Lab (580 sq. ft.) and TV Studio (340 sq. ft.) The Band Room is 1580 §q.
ft.

The 2300 sq. ft. Wood Shop is now used by the ceramics program, but the kiln for this program remains in another
wing of the building which is an inconvenience.

The Gym is 12,670 sq. feet including a fitness room

Three sets of bleachers can seat approximately 600 people

The Gym includes a full basketball court along with two smaller side courts
There is a walking track around the perimeter of the gym

The Cafeteria is approximately 8800 sq. ft. and can seat approximately 300 students. There are currently three
lunch periods served by a full kitchen of approximately 1500 sq. fi. An adjacent room has been converted to
additional cafeteria space to allow us to spread students out more in the short-term, and eventually decrease to two
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lunch periods to better accommodate the academic schedule.

CAPACITY and UTILIZATION: Please provide the original design capacity and a detailed description of the
current capacity and utilization of the school facility. If the school is overcrowded, please describe steps taken
by the administration to address capacity issues. Please also describe in detail any spaces that have been
converted from their intended use to be used as classroom space (maximum of 5000 characters).

Newburyport High School currently serves about 800 students. While there are always challenges to find space for
all of the programs and services that are offered, the school is not considered to be overcrowded.

The original Television Production Room is now used as an office for the Technology Department. The Television
Production program was relocated into a room that is also used by a Music Technology class.

One computer lab was converted to a general classroom since the lab setting was no longer required due to
technological advances.

Two Science Labs are currently used as a Science classrooms, reducing to 2 the number of labs.

A room that had been used as a Foreign Language Lab was converted to a general classroom in the summer of
2021.

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is
the subject of this SOL Please include specific examples of capital repair projects undertaken in the past,
including any override or debt exclusion votes that were necessary (maximum of 5000 characters).

The Newburyport Public School Facilities Department consists of a Director of Facilities, Head of Maintenance,
two Maintenance Technicians, one Groundskeeper and 17 Custodians serving the three buildings in the district.
Service contractors are used to supplement the Facilities Department staff typically working under service
contracts for regular predictable maintenance needs on equipment such as emergency generators, fire sprinkler
systems, fire alarm systems and several others.

The Facilities Department utilizes the School Dude Maintenance Direct CMMS for all routine maintenance
requests. Faculty and Staff are asked to submit requests for any maintenance or custodial needs through School
Dude. The requests are routed to the Director of Facilities and Head of Maintenance, and then assigned to
appropriate personnel for completion. The Technicians and Custodians mark the work requests complete, and they
are then reviewed by the Director of Facilities before being closed.

Preventive maintenance is also scheduled through School Dude, utilizing the PM Direct program. Schedules are
developed and maintained for equipment needing regular service. The program then creates a work request when
maintenance comes due, and it gets assigned to the appropriate Technician or service contractor. Completion and
close-out follows the same procedure as above.

The Newburyport Public Schools, working with the City of Newburyport, updates a 5-year Capital Improvement
Plan annually. This plan lists capital needs for all facilities across the district. The CIP is presented by the Director
of Facilities to, and approved by the School Committee before being sent to the Mayor and City Council for
prioritization with other capital needs across the city. Funding is appropriated as available.

This process has led to a number of projects at the schools, most notably construction of the new Bresnahan
School, renovation of the Nock-Molin School and renovation of the War Memorial Stadium at Newburyport High
School. Other projects at Newburyport High School that have gone through this process and found funding from
various sources include the ongoing Exterior Woodwork Restoration Project, sound and lighting upgrades in the
Auditorium, replacement of the fire alarm panel, security upgrades and exterior masonry work to prevent water
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infiltration which was causing a serious problem with efflorescence.
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Priority 5

Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof,
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.

The roof sections that are included in this SOI are on the Building A section of Newburyport High School. This is the
original portion of the building that was constructed in 1937. The current roofing was installed in 1995, just prior to the
major renovation that was undertaken on the high school between 1999 and 2002. We identify these roofs as Pitched
Roof, East Classrooms, West Classrooms, Auditorium and Library.

As one of the highest structures in Newburyport, and within close proximity to the ocean, the Pitched Roof section on
the high school is often subjected to very strong winds. It is not uncommon for pieces of shingle to be found on the
lower roofs and the grounds surrounding the building. Additionally, this section of roof is penetrated by two large air
intake and exhaust ducts in the back center of the roof, and other ductwork out of the east and west ends. These areas
have been frequently problematic as can be seen by the stained ceiling areas in the attic. The cupola also projects from
this roof section, but recent work on the cupola has resolved problems associated with that.

As a part of the renovation and addition project several pieces of mechanical equipment, as well as some skylights were
removed from the flat roof sections of Building A. Additionally, other mechanical equipment was installed, and the
increase in foot traffic, equipment and materials on these roofs during the construction project caused additional wear
and tear, and numerous issues. This has resulted in a patch-worked roof with many potential infiltration points.

As the roof has continued to age, many of the patches have begun to detach. Water has found its way under the
membrane taking its toll on the insulation and causing it to compact in areas, interrupting the drain channels that were

initially built into the roof when it was installed. Ponding can now be seen in many areas with the water unable to reach
the drains.

In February of 2022 a water-saturated ceiling tile fell from the high library ceiling landing on a laptop computer that was
being used by a student, as well as her hands. She was not injured, but it could have been worse if things had been
shifted by just a few inches.

Water has made its way into classrooms and hallways (most recently in the area of Room 340) on the third floor, but has
also found its way through wall cavities and come out on the first floor near the Student Support offices. Water stains

and falling plaster indicate leaks in the auditorium and on the stage. Intermittent leaking occurs around the skylights in
the library.
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Priority 5

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in
Question 1 above.

Patching each of these roof sections has been an ongoing taks since the completion of the renovation and addition

project in 2002. This has been done by both in-house staff and roofing contractors including CJ Phoenix, Hurley
Roofing and Garland.

In 2011 Gale Associates assisted with a project to repair leaks around the ductwork on the east and west ends of the
pitched roof.

As part of the Exterior Woodwork Project-Phase 3, the cupola was restored which solved several water infiltration issues
on and around the cupola.

Hurley Roofing spent two full days patching and repairing areas of the four flat roof section in 2016 that are included in
this SOI, and they have been back each year since to address additional issues.

The Newburyport City Council approved $20,000 to be used for high school roof repairs in November of 2017. A little
over half of these funds have been expended.

The Director of Facilities conducts roof inspections on a regular basis. The most recent inspection was
conducted November 18, 2021.
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Priority 5

Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1 above
on your district’s educational program. Please include specific examples of how the problem prevents the district
from delivering the educational program it is required to deliver and how students and/or teachers are directly
affected by the problem identified.

Leaks sometimes cause the need for teachers to find another space in which to conduct their class, or choose to arrange
students around barrels and buckets that are catching water from an active leak. If a class is moved to another space the
teacher may not have all of the resources and teaching aids that they would normally work with in their home classroom,
thus diminishing the quality of the lesson on that particular day. Often other spaces are not available.

Additionally, poor air quality is always a concern when building components become damp from an active leak. If the
leak has gone on unnoticed for a period of time before the water actually makes it into a classroom, there could be

concerns with mold growth on certain building materials, and it becomes imperative to dry them out as quickly as
possible.

Leaks can and have caused damage to teaching materials and other items in classrooms. This causes the need for the

teacher to reproduce or replace these items, taking time away from other tasks more directly associated with teaching,
and wastes resources.
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Priority 5

Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will

extend the useful life of the facility that is the subject of this SOI and how it will improve your district's educational
program.

A new roof will provide protection for these sections of Newburyport High School for the next 25 to 30 years. This in
turn will free up both manpower and financial resources that are now being used on roof related issues, to be allocated to
other issues throughout the facility. A new roof would also likely provide an improved R-value for the roof, saving on
energy costs.

Please also provide the following:

§Have the systems identified above been examined by an engineer or other trained building professional?:
! YES
If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250
characters):
Steve Bergholm, Director of Facilities

Newburyport Public Schools

The date of the inspection: 11/18/2021

A summary of the findings (maximum of 5000 characters):
PITCHED ROOF
-some missing/broken asphalt shingles

-water stains around duct penetrations

EAST CLASSROOMS

-standing water cannot reach drains

-loose flashing and exposed edge of membrane
-soft spots noticed in insulation beneath membrane

-small gouge noted

WEST CLASSROOMS
-standing water
-soft spots noted in insulation beneath membrane

-roof fastener poking up beneath membrane
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LIBRARY

-minor ponding

-soft spots in insulation noticed beneath membrane
-some patches failing

-missing mortar above windows in rising walls

AUDITORIUM

-minor ponding noted

-soft spots in insulation beneath membrane
-small gouge noted

-failing mortar in wall rising above roof section
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Priority 7

Question 1: Please provide a detailed description of the programs not currently available due to facility constraints,

the state or local requirement for such programs, and the facility limitations precluding the programs from being
offered.

The twenty first century workforce and higher education institutions are demanding students that are self-starting,
independent thinking and problem solving individuals. Exposure to STEM curriculum provides high school students
with the background, knowledge, and skill set that colleges and employers are seeking (Rhoton, 2010). Newburyport
High School is ready to provide our students with the opportunity to explore a STEM curriculum where they will be
actively engaged in solving advanced problems with a high level of thought and decision making. This type of program
would identify Newburyport High School as being on the cutting edge of 21st century instruction; using advanced
technology and equipment to model, investigate and analyze applicable problems in today's world.

Classrooms that incorporate three-dimensional learning have students building models, communicating with peers,
finding solutions to complex problems, arguing evidence, collection and analyzing data. Students will develop and
master skills such as problem solving, critical thinking, applied mathematics, communication, collaboration, and self
management, 21st century skills that make them leaders and innovators for the future (A Framework for K-12 Science
Education, 2012).

Science classrooms should be a dynamic environment with individual student experiments and projects being the focus
of the room. They should include findings from scientific phenomena displayed and available to spark student curiosity.
Therefore, individual teachers require separate classrooms with labs to foster long-term experimentation, maker spaces,
and cohesiveness between classes. The ability to keep and display phenomena that sparks student interest and provide an
experience that excites students, bringing them back for more. This would require 9 classrooms with either attached or
incorporated lab spaces (currently we have 7 science classrooms and 3 labs). Students could then easily move from
facilitated teacher discussion, to group discussion, and experimentation within the same room. Each lab would need to
be outfitted with the appropriate lab equipment, prep rooms, and storage spaces necessary. The overall objective is to
create a learning environment that sparks student leaning and excitement for science.

Currently, the Science, Technology and Math classrooms are designed to support a more traditional learning
environment of lecture, with separate lab space and limited space for applied math innovation.

The outdated facilities and limited lab spaces do not support the new Massachusetts Science Standards or our
vision for exemplary STEM instruction and innovative learning experiences.
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Priority 7

Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to
mitigate the problem(s) described above.

One of the major focuses of the Newburyport Public Schools Strategic Plan is to reimagine teaching and learning,

Our high school staff have worked in professional learning communities to actualize that plan. A major focus of the PLC
effort has been on STEM related courses. Without a major reconfiguration and additional space for our newly proposed
science and STEM related courses, our work in this needed area cannot continue. Newburyport High School needs

updated facilities and additional space to offer the cross curriculum courses, dual credit courses, and shared resources
and spaces that inspire innovation.

In the short term, some of the steps that have been taken to mitigate the shortcomings of the facility include:

e Two lab spaces currently used as classrooms
e Labs conducted on a limited basis in classrooms to minimize transition time from class to lab
¢ Lab spaces shared among several sections
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Priority 7

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by
the problem identified.

Challenges. Outdated Facilities and Limited Space

Currently the limited space and lab availability restricts spontaneity and the repeated exposure to science phenomena.
there are 9 science faculty members with the hopes of increasing electives and faculty in the future. The teaching spaces
include 6 formal classrooms, two physics labs converted to classrooms and 2 labs (1 chemistry, 1 biology).
Unfortunately, the limited availability of lab space restricts the number of labs that we can offer. Currently, 17 sections
of life sciences share the one biology lab and 13 sections of chemistry share the one chemistry lab. Physics is taught in
the two labs that were converted into classrooms, which presents its own set of challenges. Since those room were
designed as labs, it makes teacher directed instruction and formal assessments challenging.

As a district we are committed to high quality instructional practices that are grounded in academic research. Allowing
adequate prep time, lab time, and cleanup time for all of these sections and staff members is a scheduling nightmare
which leads to less than optimal instructional time.

The outdated facilities and limited lab spaces do not support the new Massachusetts Science Standards or our
vision for exemplary STEM instruction and innovative learning experiences.

Additional challenges include:

* Teachers will often conduct labs within the classrooms in an effort to provide students with as much hands-on lab
experience as possible. The kinds of activities and labs that can be completed in this way are restricted due to
safety concerns.

e Restricts students’ ability to explore their curiosity.

* Students lose significant time on learning due to transitioning between classroom and lab. In addition, much time
is lost resetting the lab rooms for transition block to block.

* Most science labs require significant preparation time. Shared lab space presents several challenges when
educators are trying to set up labs while other classes are running labs. This poses safety concerns.

Additionally, the doors to our current science and technology lab spaces are not wide enough to allow the movement of
equipment in and out of the labs. Upgrading to wider or double doors would allow for greater flexibility with the
movement of needed equipment.
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CERTIFICATIONS

The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and
information contained in this statement of Interest and attached hereto are true and accurate and that this Statement of
Interest has been prepared under the direction of the district school committee and the undersigned is duly authorized to
submit this Statement of Interest to the Massachusetts School Building Authority. The undersigned also hereby
acknowledges and agrees to provide the Massachusetts School Building Authority, upon request by the Authority, any
additional information relating to this Statement of Interest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schools

(signature) (signature) (signature)
Date Date Date

* Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated to the chief executive office under the provisions of a local charter.
Please note, in districts where the Superintendent is also the Local Chief Executive Officer, it is required for
the same person to sign the Statement of Interest Certifications twice.
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NEWBURYPORT PUBLIC SCHOOLS
70 LOW STREET
NEWBURYPORT, MASSACHUSETTS 01950-4086

OFFICE OF THE SUPERINTENDENT

TELEPHONE 978.465.4456
SEANT. GALLAGHER, SUPERINTENDENT

FAX 978.462.3495

MEMORANDUM

TO: NPS School Committee

FR: Sean Gallagher, Superintendent of Schools%
DATE: March 17, 2022

RE: Capital Improvement Plan Projects Priority List

At the Finance Subcommittee meeting held today, we discussed having a prioritized Capital
Improvement Projects List for the SOI presentation scheduled for the School Committee
Business meeting on Monday, March 21, 2022. Below is a prioritized Capital Improvement Plan
Projects list developed by Steve Bergholm and the leadership team.

With the submission of the entire Capital Improvement Plan (CIP) to the City Council, this list
delineates the school priorities.

Items to Address Now in Priority Order

NHS & Nock Control System Upgrades - $160,000
Utility Body Pickup Truck - $65,000

NHS Engineering Services - $40,000

Nock Playground Repaving - $118,500 (alt. $76,425)
Regular Body Pickup Truck - $55,000

Kitchen Equipment Replacement - $15,000

ok wn =

See attached spreadsheet for complete CIP list.
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DRAFT #1 March 21, 2022

DRAFT #1

NEWBURYPORT PUBLIC SCHOOLS _ =~ August September

T W

School Calendar = DRAFT #1 :3 3 130

Pre Labor Day 15 16 17

2022-2023 St 1 2 23 2

28 T SD FDS

T F S M T W T F S
4 5 6 1 NS 3
11 12 13 HPK 7 8 9 10
18 19 20 12 13 14 15 ER 17
25 26 27 18 19 20 21 22 23 24

25 26 27 28 29 30
(1 (20)

October November December
T WTEF M TW T F S M T WTF

ER 2 3 4 1 2
4 5 6 ER 7 8 9 10 H 4 5 6 7 8 ER

11 12 13 14 14 15 16 17 18 11 12 13 14 15 16

18 19 20 21 18 19 20 21 V V
25 26 27 28 21 22ER H H 25 V.V V V V

(20) 28 29 30 (19 (15)

January February March
T WT F 'S M T W T F T WTF

3 4 5 6 1 2 3 1 2 3
10 11 12 sD 6 7 8 9 ER 7 8 9 10
17 18 19 20 14 15 16 ER
24 25 26 27 13 14 15 16 17 21 22 23 24

31 HV Vv vV 28 29 30 31
(19) 27 28 (13) (23)

April May June

T WT F M T W T F SMTWT F
1 2 3 4 5 1 ER

4 5 6 ER 8 9 10 11 ER @5 6 7 8 PkK
11 12 13 14 15 16 17 18 19 11 12 13 14 PLD [16]
V V V V 22 23 24 25 26 18 H [20] [21] [22] [23]
25 26 27 28 H 30 31 25 26 27 28 29 30
(15) (22) (11)

T = Teachers First Day FDS = First Day for Students
ER = Early Release LS = Late Start

H = Holiday V = Vacation

SD = Staff Development Day PLD = Projected Last Day

Monday, Aug. 29 First Day of School for Teachers

Tue., Aug. 30 Staff Development Day (no students)

Wed., Aug. 31 FIRST DAY OF SCHOOL FOR GRADES 1-12
Friday, Sept.2 NO SCHOOL (NS)

Monday, Sept. 5 NO SCHOOL - Labor Day Holiday Observed
Tue., Sept. 6 FIRST DAY OF SCHOOL all Pk & K students
Oct. 10 NO SCHOOL - Columbus Day Observed

Nov. 11 NO SCHOOL - Veteran’s Day Observed

Nov. 24 & 25 NO SCHOOL - Thanksgiving Break

December 22 thru January 2 NO SCHOOL - Holiday Break
January 3 SCHOOL RESUMES

Jan. 13 - NO SCHOOL for Students - Staff Development Day
January 16 NO SCHOOL - MLK, Jr. Holiday Observed
February 20 thru 24 NO SCHOOL - Winter Break

April 7 1/2 day for AFSCME Union

April 17 thru 21 NO SCHOOL - Spring Break

May 29 NO SCHOOL - Memorial Day Observed

June 4 Graduation Day - Class of 2023

June 19 NO SCHOOL - Juneteenth Observed

June 9 Projected Last Day for Preschool & Kindergarten
June 15 Projected Last Day (Grades 1-12) - Early Release Day
June 16, 20, 21, 22, 23 Snow Make-up Days - [if needed]

ER - Early Release Days (for staff development)
September 16, October 7, November 1, December 9,
February 10, March 17, April 7, May 12, and June 2

ER - OTHER EARLY RELEASE DAYS (staff & students)
Wednesday, November 23 Thanksgiving Break

G = Graduation Day - Class of 2023 on Sunday, June 4 11AM
(180 days)




NEWBURYPORT PUBLIC SCHOOLS
SY 2022 - 2023

SCHOOL CHOICE POSSIBILITIES

SY21-22 PROJECTED SY22-23
CURRENT CHOICE PROJECTED

SCHOOL GRADE | ENROLLMENTS OPENINGS ENROLLMENTS
Bresnahan 1 122 10 132

2 132 10 142
Molin school choice will not be offered for grades 4 and 5 SY22-23
[Nock 6 150 10 160

7 149 10 159

8 167 5 172
|High School 9 177 15 192

10 205 5 210

11 216 4 220

prepared for NPS School Committee

March 21, 2022




DRAFT Newburyport Public Schools

Secure Gun Storage Resolution

Newburyport Public School District is committed to empowering all students to become critical
thinkers, problem solvers, creators and innovators who advocate for themselves, our
community, our nation and our world. We value a safe, inclusive school climate where every
student can be their best self. While we work on all areas of safety, this resolution has a
particular focus on gun violence prevention through the leadership of the district, information
sharing, empowerment, and education of our school community.

The Newburyport Public School District is aware of the statistics surrounding gun violence in
the US and the research that proves secure gun storage reduces firearm injuries among our
youth.

Whereas, The U.S. Secret Service National Threat Assessment Center recommends the
importance of appropriate storage of weapons because many school attackers used firearms
acquired from their homes;

Whereas, Keeping students, teachers and staff safe from the threat of gun violence should be the
responsibility of all adult stakeholders at each of our school sites;

Whereas, Across the country, lawmakers, community members, and local leaders are working
together to implement public awareness campaigns,

Whereas, State law requires adults to securely store their firearms;

Whereas, In order to continue with preventive measures to increase student and school safety we
must act now; now therefore, be it:

Resolved, That the School Committee and the Superintendent will continue to work with local
law enforcement and health agencies, as well as non-profit organizations to collaborate and
increase efforts to inform District parents and guardians of their obligations regarding secure
storage of firearms in their homes.

PASSED AND ADOPTED by the Newburyport School Committee on this 21st day of March 2022,
by the following vote:
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On-going Budget Process

1) Analyzing staffing patterns, reallocating funds and
examining operational budgets

2) Evaluating funding sources (grants, ESSER IlI,
revolving accounts, Circuit Breaker and Choice)

3) Responding to feedback

Using this process, we have reduced the projected City
Allocation from a 6.8% increase to a 5.9% increase.




FY23 Budget Overview, March 3, 2022

Description City Choice  Circuit Breaker Cmutiement  Revolving ESSER I ESSER Il TOTAL
Grants Accounts

Level Service Total 34,763,467 795,100 1,409,318 700,000 816,500 0 600,000 39,084,385
88.94% 2.03% 3.61% 1.79% 2.09% 0.00% 1.54% 100.00%

% Chg FY23 Level Service 3.8% -33.5% 27.0% 0.0% -26.9% -100.0% 0.0% 1.3%

to FY22 Approved

Adds to Staff 760,000 - 760,000

Non-Personnel 250,000 - 250,000

Aspirational Budget 1,010,000 ) i i i i i 1,010,000

Changes

Aspirational Budget Total 35,773,467 795,100 1,409,318 700,000 816,500 0 600,000 40,094,385
89.22% 1.98% 3.52% 1.75% 2.04% 0.00% 1.50% 100.00%

$ Chg FY23 Aspirational

Budget to FY22 Approved 2,288,000 (400,000) 300,000 - (300,000) (986,000) 600,000 1,502,000

% Chg FY23 Aspirational 6.8% -33.5% 27.0% 0.0% -26.9% -100.0% 0.0% 3.9%

Budget to FY22 Approved

45)




Category

FY23 Budget Overview, March 21, 2022

Circuit Entitlement Revolving
Description City Choice Breaker Grants Accounts ESSER I ESSER llI Total

FY22 Adopted 33,485,466 1,195,100 1,109,318 700,000 1,116,500 986,000 - 38,592,384
86.77% 3.10% 2.87% 1.81% 2.89% 2.55% 0.00% 100.00%

Contractual Increases 360,000 360,000

Contractual Settlements - -

Non BU Increases - -

Special Education Tuition 93,000 93,000

Circuit Breaker Increase (300,000) 300,000 -
Replacement of ESSER Il Funds 455,000 (986,000) 300,000 (231,000)
Replacement of Choice Funds 400,000 (400,000) -

ELL Adds to Staff 150,000 150,000
Kindergarten Tuition - (300,000) 300,000 -

Non Personnel Expenses 120,000 120,000

Level Service Change 1,278,000 (400,000) 300,000 - (300,000) (986,000) 600,000 492,000

Level Service Total 34,763,467 795,100 1,409,318 700,000 816,500 0 600,000 39,084,385
88.94% 2.03% 3.61% 1.79% 2.09% 0.00% 1.54% 100.00%
% Chg FY23 Level Service to FY22 Approved 3.8% -33.5% 27.0% 0.0% -26.9% -100.0% 0.0% 1.3%
Adds to Staff 760,000 - 760,000
Non-Personnel 250,000 - 250,000

Aspirational Budget Changes 1,010,000 - - - - - - 1,010,000
% Chg FY23 Aspirational Changes to FY22 3.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.6%
Budget Changes and Revisions (300,000) (300,000)

Aspirational Budget Total 35,473,467 795,100 1,409,318 700,000 816,500 0O 600,000 39,794,385
89.14% 2.00% 3.54% 1.76% 2.05% 0.00% 1.51% 100.00%

S Chg FY23 Aspirational Budget to FY22 1,988,000 (400,000) 300,000 - (300,000) (986,000) 600,000 1,202,000
5.9% -33.5% 27.0% 0.0% -26.9% -100.0% 0.0% 3.1%

% Chg FY23 Aspirational Budget to FY22



Strategic
Additions and
Updates

REIMAGINE




Strategies

e 1.0 FTE Cultural Arts Teacher, Bresnahan School
(replacing 1.0 K request)

* Develop elementary course that provides a

Reimag/ning Teach/'ng joyful exploration of world cultures through
. the arts (e.g., music, dance, theater, fine arts)
and Learning

Goals
e Expand arts programming

Bresna ha n ArtS * Introduce our youngest learners to the world
and our increasingly connected global
economy (e.g., the top GDP countries are
China, Japan, Germany, India, United Kingdom,
Brazil, Italy, Canada, Russia South Korea,
Australia, Spain, Mexico)



Goal

Increase student participation in band, orchestra,

R eimagining Teaching and choral programs
and Learning Strategies

* Create partnerships with private-lesson teachers to
provide easy access to additional lessons after
school

MOI I n'NOCk * Evaluate scheduling and staffing to create increased

opportunities during the school day and effectively

M US|C use our current music educator team across the
district

e Connect with high performing districts (e.g.,
Ipswich, Marlboro, Beverly, Danvers, etc.)




The Newburyport Education Foundation has
generously funded the development of a video
and podcasting program.

. . s . Goal
Reimagining Teaching o | -
dl - Provide students with opportunities to use
arl eam/ng multimedia tools to learn, communicate, and
create.
Strategies

Purchase technology to support podcasting and

Molin-Nock Video urchase technology to
. videography in grades 4-
and POdcaStlng e Update Nock-Molin library space to support student

access to technology

* Integrate technology into existing courses (e.g., the
technology integrator is working with grade 7 ELA
teacher and students)




Newburyport Education Foundation has
generously funded the reimagining of the NHS
integrated arts program.

The Vision

Create a vibrant and joyful arts program that

Relmaglnlng TeaChlng allows every young person a safe space to

and Leaming creatively play with concepts and courageously
present their ideas to others.

Strategies
N HS Integrated * Reimagine the arts space
e Expand and update technology (including new staff
ArtS devices, student iPad carts, updated photography
equipment)

* Teacher professional development to redesign
lessons, units, courses and the overall NHS arts
pathways




Assess needs, develop vision, evaluate
ZaEHEN0la(=H and improve infrastructure (fall 2021-

now)
Reimagine Selr-

/ Invest i ding teacher devi d
discovery and phase Two [T
Personal (spring/fall 2022)
Achievement

Establish student lease-to-own plan,
communicate with community, prepare

N HS 1- 1 operations (fall 2022)

Instructional
Technology

Roll out student lease-to-own program
(winter 2023)

Launch student 1:1 device use (fall 2023)
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Reimagining
Organizational Design
and Operations

District

With over 80% of our budget invested in
people, our goal is to make sure every staff
person has the tools and skills to be an
effective member of our team.

We have three unions (NTA, 1A, AFSCME) and
an overall team of 430 people.

As we continue to evaluate the operations of
the district and grow our programming in a
variety of areas, we are seeing an increased
need for a Human Resources Director.
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Budget Steps

4

Step One: Foundational Budget Presentation (February 7)
Step Two: Aspirational Budget Presentation (March 3)

Step Three: Leadership Deliberations (ongoing)
* Analyze staffing patterns, reallocate funds, examine operational budgets
e Evaluate funding sources (grants, ESSER Ill, revolving accounts, Circuit Breaker, city)
* Incorporate anticipated contractual obligations. Projected budgets do NOT include any
negotiated salary increases. We are currently under negotiation with all three unions.
Step Four: Ongoing Budget Updates to School Committee (March/April)

Step Five: Final Presentation to School Committee (April 26)

12



Newburyport School Committee
Policy Subcommittee Minutes
February 14, 2022

Nock Middle School Library

Attendees: Sheila Spalding (chair), Juliet Walker, Steve Cole

Meeting called to order at 7:00 PM

FACE MASKS

Current Face Coverings policy was discussed. The language of the policy requires the
committee to rescind or revise it. We will await direction from the Superintendent, based on his
meeting with the Medical Advisory Team and the outcome of the Board of Health meeting
scheduled for Thursday February 17, 2022 at 7pm. The majority of constituents appear to be in
favor of mask optional policy.

SECURE GUN RESOLUTION

Plymouth Resolution was revised to remove any mention of political affiliates and to condense it.
Committee discussed safety messaging and encouraging parents to have conversations with

their students.

Meeting adjourned 8:02 PM
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