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Newburyport Public Schools 
Newburyport, MA 

 

School Committee Business Meeting 
Monday, March 21, 2022 

 

6:30 PM, Senior/Community Center, 331 High Street, Newburyport, MA 01950 
 

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student 
achieves intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff, 
and community who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential, 
rigorous educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional, 
social, and physical growth - understand and embrace their role as global citizens. 
 
Business Meeting Agenda: The listing of matters are those reasonably anticipated by the Chair which may be discussed at 
the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 
permitted by law. The meeting will be televised locally live on Comcast Channel 9 or stream via https://ncmhub.org/share/channel-9/  
 
1. Call to Order & Pledge of Allegiance 
 
2. Public Comment 

 
3. *Consent Agenda - (warrants and minutes of 3/3/2022 and 3/7/2022), possible Vote 

 
4. NHS Student Representative Report 
 
5. Reimagine Teaching & Learning presentation - Dr. Thomas Abrams 
 
6. *FY22 Statement of Interest (SOI) resubmission, possible Vote 
 
7. SY23 NPS School Calendar (draft) – first reading 

 
8. *SY23 School Choice Projections – possible Vote 

 
9. Subcommittee Updates 

a. Finance Subcommittee – Brian Callahan 
b. Policy Subcommittee – Sheila Spalding 
c. Joint Education Subcommittee – Bruce Menin 

 
10. *Secure Gun Storage Resolution– first reading - possible Vote 
 
11. Superintendent’s Report: Budget Update, Arts & Music Presentation, Technology Upgrades  
 
12. New Business 
 
13. *Executive Session  -  Vote 

For the purpose of discussing contract negotiations, possible litigation and legal matters, and 
not to reconvene in Open Session. 

 
 
*Possible Vote 
 
Adjournment 

**The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of the General 
Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation.  

https://ncmhub.org/share/channel-9/


Newburyport School Committee 
Meeting Agenda Notes 

 
Monday, March 21, 2022 

6:30PM @ Senior/Community Center, 331 High Street, Newburyport, MA 
 

AGENDA NOTES 
 

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in 
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.  The meeting will be 
televised locally live on Comcast Channel 9 or stream via https://ncmhub.org/share/channel-9/.  
 
Agenda:  
 
2.  Public Comment 
 
3. *Consent Agenda  - (warrants and minutes of 3/3/2022 and 3/7/2022), possible Vote 
 
4. NHS Student Representative Report by student representatives Olivia Hansen & Avery Hochheiser 
 
5. Reimagine Teaching & Learning presentation – Dr. Thomas Abrams 

Tom Abrams and several students will present an overview of a new class offered at Newburyport 
High School. The class looks to reimagine teaching and learning by offering students a chance to work 
with government and non-profit agencies to develop a project to mitigate any potential targeted 
threats to a community. The class combines history, literacy, business, marketing, civics, statistics, 
and science in a way that provides students the opportunity to apply these skills to the real world. (see 
attached story) 

 
6. *FY22 Statement of Interest (SOI) resubmission – possible Vote 

Newburyport School Committee will vote to approve submission of the FY22 SOI to the Massachusetts 
Building Authority (MSBA).  (SOI and official certification statement attached, as well as the Capital 
Improvement Plan (CIP) Projects Priority List). 
 

7. SY23 NPS School Calendar (draft) – first reading 
First draft of the Newburyport Public Schools 2022-2023 calendar will be reviewed (attached). 
 

8. *SY23 School Choice Projections – possible Vote 
Superintendent Sean Gallagher will provide an update regarding SY22-23 school choice possibilities. 

 
9. Subcommittee Updates 

a. Finance Subcommittee – Brian Callahan 
b. Policy Subcommittee – Sheila Spalding 
c. Joint Education Subcommittee – Bruce Menin 

 
10. *Secure Gun Storage Resolution – first reading - possible Vote (attached) 

This resolution is to confirm that NPS will continue to work with local law, health and nonprofit 
agencies to increase efforts to inform those in the District of secure firearms storage. 

11. Superintendent’s Report:  Budget Update, Arts & Music Presentation, and Technology upgrades. 
 

12. New Business 
 

13. *Executive Session  -  Vote 
For the purpose of discussing contract negotiations, possible litigation and legal matters, and 
not to reconvene in Open Session. 

 
FYI: Upcoming Dates: 
 Asset Builder Awards @ Sr. Center: Wednesday, March 23 @ 6:30PM 
 Molin School Council Meeting: Friday, March 25 @ 10:30AM 
 NYS Parent Speaker – Debbie Irving: Thursday, March 31 @ 7PM – Nock auditorium 
 CISL Meeting: Monday, March 28 @ 6PM 
 School Committee Business meeting – Public Hearing on Budget:  Monday, April 4 @ 6:30PM 
 
*Possible Vote 

https://ncmhub.org/share/channel-9/
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NEWBURYPORT SCHOOL COMMITTEE 
SCHOOL COMMITTEE BUSINESS MEETING  

Senior/Community Center 
331 High Street, Newburyport, MA 01950 

Thursday, March 3, 2022 
 

 
Present: Mayor Sean Reardon, Sarah Hall, Juliet Walker, Sheila Spalding,  

Bruce Menin, and Steve Cole 
Absent: Brian Callahan 
 
CALL TO ORDER / ROLL CALL PLEDGE OF ALLEGIANCE: 
Mayor Sean Reardon called the School Committee Business Meeting to order at 6:32 PM. Roll 
call found all members present.  All those present stood for the Pledge of Allegiance. 
 
At this point Vice-Chairman Sarah Hall took over chairmanship of the meeting. 
 
FY23 ASPIRATIONAL BUDGET OVERVIEW: 
Superintendent Sean Gallagher presented an overview of the FY23 aspirational budget as 
follows: 

● Goal of the NPS FY23 budget 
● Budget Holder Presentation 
● FY23 Level Service Budget Recap 
● FY23 Aspirational Summary 

 
SYSTEM BUDGET HOLDERS 

● Central Office Budget Distribution 
 
Buildings and Grounds Overview 

● Buildings and Grounds Budget Investments FY23 
 Steve Cole inquired about Groundskeeper figures 
 Mayor Reardon asked what we pay the City Parks Department to help out. 
 Brian Callahan asked what the Groundskeeper does in January.  Answer - snow 
 removal and helping out inside the building. 
 

Health Services Overview 
● Health Services Budget Investments FY23 

 Sheila Spalding inquired about the CSHS grant. 
 

Curriculum, Instruction, Assessment Overview 
● Curriculum, Instruction, Assessment Budget Investments FY23 

Brian Callahan asked what was the dollar amount of the EL Staff; asked about 3Cheers 
and were any of these brand new. 
Sheila Spalding inquired about dollar amounts. 
Mayor Reardon explained about foundations and inquired about 3Cheers. 
Juliet Walker asked about Literacy; current budget changes and EL Staff. 
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Steve Cole asked about professional development programs - costs and savings. 
Juliet Walker asked about Title III 

 
Special Education 

● Special Education FY23 Budget Investments - Elementary (PK-5), Middle (6-8) 
● Special Education FY23 Budget Investments - High School, District Professional 

Development 
 Sarah Hall asked about Professional Development - are we bringing kids back from out  
 of district. 
 

Newburyport High School 
● NHS School Improvement Goals 
● NHS Accomplishments 
● NHS Budget Investments FY23 

Technology Integration Specialist 
● NHS Budget Investment 

PSAT for All Program (grades 9-10) 
● NHS Budget Investments FY23 

Math/Science Interventionist 
● NHS Budget Investments FY23 

NEASC Accreditation Preparation 
Steve Cole said the PSAT for All Program was a great program.  He asked if we ever 
thought about peer to peer programs. 
Juliet Walker asked for a clarification of the Technology Program; she wondered why 
there was nothing mentioned about the Arts. 
Sarah Hall asked about the Tech. Specialist - will there be additional costs. 
 
Rupert A. Nock Middle School 

● Nock School Improvement Goals 
● Nock Accomplishments 
● Nock Budget Overview 
● Nock Budget Investments FY23 

School Adjustment Counselor 
● Nock Budget Investments FY23 

Guidance/MyCAP Counselor 
 Mayor Reardon asked about the Guidance/MyCAP Counselor - would they be building 
 a curriculum and working with the High School? 
 Brian Callahan asked for clarification concerning the adjustment counselor; he  
 commented there was nothing in there for the Arts.   
 Steve Cole inquired about relationship/increasing sustainability at Nock. 
 

Edward G. Molin Upper Elementary School 
● Molin School Improvement Goals 
● Molin Accomplishments 
● Molin Budget Overview 
● Molin Budget Investments FY23 
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Academic Interventionist 
● Molin Budget Investments FY23 

Innovation Coordinator 
Mayor Reardon said he wondered why there was not an Assistant Principal in the budget. 

 
Francis T. Bresnahan Elementary School 

● Bresnahan School Improvement Goals 
● Bresnahan Accomplishments 
● Bresnahan Budget Investments FY23 

Special Education Program Development 
● Bresnahan Budget Investment FY23 

Possible 1.0 classroom teacher based on enrollment of new kindergarteners. 
Mayor Reardon inquired re: Kindergarten numbers at the beginning of June. 
 

● Summary of Investments 
● FY23 Aspirational Summary 
● Budget Steps 

Brian Callahan asked the Mayor if there was any word on Chapter 70. 
Bruce Menin commented that the whole budget presentation was very well organized 
and very clear. 
 
 

PUBLIC COMMENT: 
Ralph Orlando, 4 William Hall Drive said the budget presentation was very complimentary and 
very clear.  He encouraged the Committee to organize the Public Comment for a beginning and 
middle of the meeting. 
 
 
ADJOURNMENT: 
Motion 
On a motion by Steve Cole and seconded by Brian Callahan it was 
 VOTED: To adjourn the Business Meeting of the Newburyport School Committee 
   at 8:30 PM. 



NEWBURYPORT SCHOOL COMMITTEE 
SCHOOL COMMITTEE BUSINESS MEETING  

Senior/Community Center, 331 High Street, Newburyport, MA 01950 
Monday, March 7, 2022 

 
NEWBURYPORT SCHOOL COMMITTEE BUSINESS MEETING 

 
Present: Mayor Sean Reardon, Sarah Hall, Juliet Walker, Brian Callahan,  

Sheila Spalding, Bruce Menin, and Steve Cole 
 
CALL TO ORDER / ROLL CALL PLEDGE OF ALLEGIANCE: 
Mayor Sean Reardon called the School Committee Business Meeting of the Newburyport 
School Committee to order at 6:34 PM. Roll call found all members present. 
 
At this time Vice-Chairman Sarah Hall assumed the chairmanship of the meeting. 
 
PUBLIC COMMENT: 
There was no Public Comment at this time. 
 
CONSENT AGENDA: 
Warrants: 
Motion: 
On a motion by Brian Callahan and seconded by Bruce Menin it was  
 VOTED: To approve, receive and forward to the City Auditor for payment the  
   following Warrant: 
   Warrant $405,235.33 
Motion Passed Unanimously 
 
Motion 
On a motion by Brian Callahan and seconded by Mayor Reardon it was 
 VOTED: To approve, receive and forward to the City Auditor for payment the 
   following Warrant: 
   A-Warrant $18,369.66 
Motion Passed Unanimously 
 
MINUTES: 
Motions: 
On a motion by Brian Callahan and seconded by Sheila Spalding was  
 VOTED: To approve, receive and file the following: 
   School Committee Retreat Minutes of February 1, 2022 (as amended) 

and School Committee Business meeting minutes of Monday, 
February 7, 2022. 

Motion Passed Unanimously 
 



On a motion by Sheila Spalding and seconded by Bruce Menin it was 
 VOTED: To approve, receive and file the following: 
   Special School Committee Virtual Business Meeting minutes of 
   Friday, February 18, 2022. 
Motion Passed 
Brian Callahan Abstained 
 
NHS STUDENT REPRESENTATIVES REPORT: 
NHS Student representatives Olivia Hansen and Avery Hochheiser reported on the following: 

● Environmental Stewardship Open House 
 The High School would like to commend Mia Rodrigues, Riya Kaur, Priya Kaur, Olivia  

Barbera and Adella Daigle on their presentations at the Environment Stewardship Open  
House before the vacation.  This event connected our students with projects happening 
around the city and local communities.  Thank you to Mayor Reardon’s office and the 
Alliance of Climate and Environmental Stewards (ACE) for making this happen. The 
Daily News published an article about the event and an editorial was written by Adella 
about the open house. 

● Sasha Leydon has been appointed to the Northeast Teen Advisory Board for the  
 Bring Change 2 Mind Organization. 

● Sports: 
Girls Basketball - (19-2) 
Won Geiras Tournament over February vacation 
Won first round playoff game over Shepherd Hill on Saturday 
Play at Whitman Hanson on Tuesday in the next round 
 
Boys Ice Hockey - (12-702) 
Won Newburyport Bank Tournament over February vacation 
Won first round playoff game over Wilmington on Friday 
Plays at Norwood on Tuesday in the next round 
 
Boys Track - (4-0) 
Div. 4 State Champions 
CAL Champions 
Indoor Relays Champion 
TJ Carleo finished 4th in New England set school record in 1000M 
 
Boys Basketball - (14-8) 
CAL Champions 
Won first playoff game over Marblehead 
Lost to Leomister in the second round of the playoffs 
 
Girls Hockey - (10-9-2) 
Lost to Acton Boxborough in the first round of playoffs 
 



Girls Ski 
Grace Chandler won two medals in the state Alpine Ski championships 
 
Swim 
Austin Hyer set a new school record in the 200 Free with a 9th place finish in the states. 
 
STRATEGIC PLANNING - PORTRAIT OF A GRADUATE UPDATE: 
Superintendent Sean Gallagher provided a final update on the Portrait of a Graduate 
as follows: 

● Building a Shared Vision 
● Vision of a Graduate 
● Overview 
● Participants explored economic, technological, demographic, and environmental 

trends. 
● Focus groups identified the skills, mindsets, and knowledge they felt NPS 

Graduates will need to be successful after graduation 
● Shared community comments and ideas - categorized and ranked using a  

qualitative analysis process as follows: 
Skills Categories 
Mindset Categories 
Knowledge Categories 

Within each category, comments were reviewed 
Empathy Comments 
Resiliency Comments 
Collaboration Comments (skills) 
Sampling of Comments 
Comments analyzed 

Participants recommended programming 
Graduate Aims: Themes Across All Comments 
Participants shared ideas 
NPS Planning for the Future 
Next Steps 
Short Faculty Survey - Complete Now 

Mayor Reardon inquired about the timeline. 
 
NHS COLLEGE & CAREER READINESS PRESENTATION: 
NHS Principal Andy Wulf introduced NHS College and Career Counselor Aaron Smith, along 
with Guidance Counselors in Student Support, have worked together in supporting seniors 
through the college search and application process.  He has worked with local Community 
Partners to build up the Internship Program, along with offering a College and Career 
Readiness course that next year will be modified into a Middlesex Community College Early 
College course that all 9th graders will take, giving them one college credit.  His presentation 
included the following: 

● School Improvement Goals 



● Internship Program 
● College & Career Readiness Course 
● College Visits 
● On the Sport Admission Days 
● College Fair 
● Sr. Naviance Information Sessions 
● Grant for CGN School 
● MEFA Pathways 
● MyCAP 
● One-on-One Student Meetings 
● NHS CCC Website - https://nhs.newburyport.k12.ma.us/Guidance-Counseling/College-

and-Career-Center/index.html 
● CCC Google Classroom 
● Financial Aid Information Sheet 
● Junior Post Graduation Planning 
● More to Come this Spring 
● CCC Vision for the Future 
● Q & A questions and Answers 

Juliet Walker inquired why they were working on college planning so early.  Answer- just to talk 
about it and hear information - get them ready. 
Superintendent Gallagher commented on the Naviance Program - getting them thinking. 
 
CAPITAL IMPROVEMENT PROGRAM FY 2023-2027: 
Facilities Director Steve Bergholm presented the district projects included in the Capital 
Improvement Program (CIP) for FY 2023-2027 as follows: 

● NHS-Addition, Renovation & Roof Replacement 
 Bruce Menin inquired about feedback.  Superintendent Gallagher said feedback has 
 been extremely positive. 
 Brian Callahan inquired if we could get out of it?  Answer - we are not committed.   

What happens to students during the renovations?  Answer - it will be disruptive. 
When would we find out?  Answer - end of next year. 
What is the time frame?  Answer - 2 years out. 

 Juliet Walker asked the following:  
What were the basis for the numbers? Mr. Bergholm explained. 
Process - is that set in stone?  Answer - number will change. 
Do we have a capital plan?  Mayor Reardon said this is being worked on.  She said this 
should be in the packet. 

 Sarah Hall said maybe the Science teachers should come in.  
Mayor Reardon commented that there should be a conversation about space issues. 

● NHS-Engineering Services 
Juliet Walker said this was a good idea - do it for all facilities. 

● Nock Molin - Tennis Court Renovation 
● Middle School Playground Repaving 
● Pick-Up Truck with Utility Body & Plow 

https://nhs.newburyport.k12.ma.us/Guidance-Counseling/College-and-Career-Center/index.html
https://nhs.newburyport.k12.ma.us/Guidance-Counseling/College-and-Career-Center/index.html


● Pick-Up Truck with Plow 
Juliet Walker commented that they should look into electrical vehicles. 

● NHS/Nock Control System Upgrades 
Brian Callahan asked about funding sources. 
Juliet Walker asked about internet security. 

● Nock Molin Walkway/Sidewalk Repairs and Repaving 
● NHS Carpet Replacement 
● NHS School Auditorium Plaster Repairs 

Sheila Spalding asked about the cement flooring - can cement be polished? 
Bruce Menin asked about the roof project. 

● Nock Molin Gym & Auditorium Roof Replacement 
● NHS Energy Reduction Projects 
● NHS Art/Music Area Feasibility Study 
● NHS College & Career Center Feasibility Study 

Bruce Menin commented that this was where the School Committee used to meet - it 
was a dark place. 
Superintendent Gallagher said the room was out-of-date. 

● Kitchen Equipment Replacement 
Bruce Menin asked if it were possible to capture energy efficiency?  Answer - will check 
into this. 
Sheila Spalding said Mass. State has a program. 
Brian Callahan asked about rectangular pavement. 

 
Motion: 
On a motion by Bruce Menin and seconded by Mayor Reardon it was 
 VOTED:     To send the Capital Improvement Program Plan FY 2023-2027 to the City. 
Motion Passed Unanimously 
 
BUS TRANSPORTATION FY23 INCREASE DISCUSSION: 
Brian Callahan presented a proposal to increase the bus transportation fees next year due to 
inflation, gas prices, etc.  The current annual fee is $300. 
Mr. Littlehale explained the focus on bus fees as follows: 

● Different size buses 
● Contract Costs - put dates in 
● Transportation Costs 
● Transportation Fees 
● Number of Riders by Category 
● Percentages of Bus Riders by Category 

Sheila Spalding asked about the following: 
● Eliminating buses 
● Raising fees 
● Reimbursement rates 

Juliet Walker asked what was the reason why we have so many buses? 
Bruce Menin commented that fees began in 2005. 



Juliet Walker asked what was the basis for the fees to begin with? 
Brian Callahan asked about the policy. 
 
Motion: 
On a motion by Brian Callahan and seconded by Bruce Menin it was 
 VOTED: To increase the bus next year to $360. 
 
Sheila Spalding asked why do we have to increase it by that much? 
Mayor Reardon asked about having a conversation about this - he said maybe there should be 
an Ad Hock committee formed. 
Sarah Hall asked if there was a firm date to set the fees.  Mr. Littlehale said this should have 
been done two months ago and that the information needs to be sent out to parents. 
Bruce Menin said there should be a conversation about public transportation.  Mayor Reardon 
said public transportation is willing to work with us. 
Juliet Walker asked about options - different categories to charge full price. 
Steve Cole explained the fees raised over the past years.  He said he supported a two year 
phasing in of raising fees. 
Bruce Menin said an option would be to vote for a $30 increase now. 
Juliet Walker said this might backfire - we need to put out a strong message concerning 
transportation costs. 
Brian Callahan asked about options. 
Bruce Menin inquired if there was an adjustment clause in the contract. 
Sarah Hall asked the Committee if a $30 increase was appropriate or should the motion be 
tabled at this time. 
 
Brian Callahan withdrew his motion so there could be further conversation. 
 
SUBCOMMITTEE UPDATES: 
Policy Subcommittee - Sheila Spalding said they will be meeting next Monday. 
Joint Education Subcommittee - Bruce Menin said they will meet tomorrow. 
 
ASS’T SUPERINTENDENT’S REPORT: 
Assistant Superintendent LisaMarie Ippolito provided an update regarding the Math Academy 
that was held during the February vacation week as follows: 

● 13 applications were received  - 9 participated 
● 73 students participated in the 3-day event 
● Broke into smaller groups 
● Stem Class - year 3-10 
● Food Service provided breakfast 

Bruce Menin asked if this was a one-time grant?  Answer - as far as she knows. 
● Funding for summer 
● Gift cards for kids - some left over 
● Pre-testing - post-testing 
 



SUPERINTENDENT’S REPORT: 
Superintendent Gallagher reported on the following: 

● School Nutrition Equipment Assistance Grant 
Newburyport received 10 to 12 thousand dollars - purchasing a new stove 
for the High School - 2 new ovens at Nock - 2 new steamers at the Bresnahan. 

● Hiring Update 
Principal Searches - 5 different applicants - 2 of our own - hired at the Bresnahan 
was Ms. Sokolowski and at the Nock Mr. Markos. 

● COVID -19 Update 
Masks optional; 
Meeting on a weekly basis; 
Vaccination Clinic - 35 people - there will be no new clinics until COVID policy is 
received for the little children - when information is received that will be sent out 
to parents. 
Testing program going strong 

● Custom House Museum 
  Tour of Museum 
  Strengthen our educational program 

● Environment Stewardship Symposium 
He spoke at this symposium. 
This event brought in environmental leaders. 

 
NEW BUSINESS: 
Juliet Walker spoke about School Crossing Guards Appreciation. 
Mayor Reardon spoke about the Art Show for students across the district. 
Mayor Reardon delivered the sad news that retired NHS teacher Paul Kolman passed away 
today.  He spoke about Mr. Kolman’s career. 
 
ADJOURNMENT: 
On a motion by Sheila Spalding and seconded by Brian Callahan it was 
 VOTED: To adjourn the Business Meeting of the Newburyport School Committee 
   Meeting at 8:54 PM. 
Motion Passed Unanimously 
 





























































 

September 
S M T W T F S 
    1 NS 3 

4 H Pk-K 7 8 9 10 
11 12 13 14 15 ER 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  

     (20)  

October 
S M T W T F S 
      1 
2 3 4 5 6 ER 8 
9 H 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31    (20)  

November 
S M T W T F S 
  ER 2 3 4 5 

6 7 8 9 10 H 12 

13 14 15 16 17 18 19 

20 21 22 ER H H 26 

27 28 29 30  (19)  

December 
S M T W T F S 
    1 2 3 

4 5 6 7 8 ER 10 
11 12 13 14 15 16 17 
18 19 20 21 V V 24 
25 V V V V V 31 

     (15)  

January 
S M T W T F S 
1 H 3 4 5 6 7 
8 9 10 11 12 SD 14 

15 H 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
     (19)  

February 
S M T W T F S 

   1 2 3 4 

5 6 7 8 9 ER 11 

12 13 14 15 16 17 18 

19 H V V V V 25 

26 27 28   (15)  

March 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 ER 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

     (23)  

April 
S M T W T F S 

      1 
2 3 4 5 6 ER 8 
9 10 11 12 13 14 15 

16 H V V V V 22 
23 24 25 26 27 28 29 
30     (15)  

May 
S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 ER 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 H 30 31    
     (22)  

June 
S M T W T F S 
    1 ER 3 

4 5 6 7 8 Pk-K 10 

11 12 13 14 PLD [16] 17 

18 H [20] [21] [22] [23] 24 
25 26 27 28 29 30  

     (11)  

    T = Teachers First Day             FDS = First Day for Students 
    ER = Early Release                  LS = Late Start 
    H = Holiday                               V = Vacation 
    SD = Staff Development Day    PLD = Projected Last Day 

 

Monday, Aug. 29 First Day of School for Teachers 
Tue., Aug. 30 Staff Development Day (no students) 
Wed., Aug. 31 FIRST DAY OF SCHOOL FOR GRADES 1-12 
Friday, Sept .2  NO SCHOOL (NS) 
Monday, Sept. 5 NO SCHOOL - Labor Day Holiday Observed 
Tue., Sept. 6 FIRST DAY OF SCHOOL all Pk & K students 
Oct. 10 NO SCHOOL - Columbus Day Observed 
Nov. 11  NO SCHOOL - Veteran’s Day Observed 
Nov. 24 & 25  NO SCHOOL - Thanksgiving Break 
December 22 thru January 2  NO SCHOOL - Holiday Break 
January 3 SCHOOL RESUMES 
Jan. 13 - NO SCHOOL for Students - Staff Development Day 
January 16 NO SCHOOL - MLK, Jr. Holiday Observed 
February 20 thru 24  NO SCHOOL - Winter Break 
April 7 1/2 day for AFSCME Union 
April 17 thru 21  NO SCHOOL - Spring Break 
May 29 NO SCHOOL - Memorial Day Observed 
June 4 Graduation Day - Class of 2023 
June 19 NO SCHOOL - Juneteenth Observed 
 

June 9 Projected Last Day for Preschool & Kindergarten 
June 15 Projected Last Day (Grades 1-12) - Early Release Day 
June 16, 20, 21, 22, 23 Snow Make-up Days - [if needed] 
 

ER - Early Release Days (for staff development) 
September 16, October 7, November 1, December 9,  
February 10, March 17, April 7, May 12, and June 2 
 

ER - OTHER EARLY RELEASE DAYS (staff & students) 
Wednesday, November 23 Thanksgiving Break 
 

 

G = Graduation Day - Class of 2023 on Sunday, June 4  11AM 
 

     (180 days) 

School Calendar 
NEWBURYPORT PUBLIC SCHOOLS 

 

DRAFT #1 
Pre Labor Day 

Start 
  

August 
S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 T SD FDS    

     (1)  

DRAFT #1             March 21, 2022                  DRAFT  #1 

2022-2023 



SCHOOL GRADE

SY21-22
CURRENT 

ENROLLMENTS

PROJECTED 
CHOICE 

OPENINGS

SY22-23
PROJECTED 

ENROLLMENTS
Bresnahan 1 122 10 132

2 132 10 142

Molin

Nock 6 150 10 160
7 149 10 159
8 167 5 172

High School 9 177 15 192
10 205 5 210
11 216 4 220

prepared for NPS School Committee
March 21, 2022

school choice will not be offered for grades 4 and 5 SY22-23

SY 2022 - 2023
SCHOOL CHOICE POSSIBILITIES

NEWBURYPORT PUBLIC SCHOOLS



DRAFT Newburyport Public Schools

Secure Gun Storage Resolution

Newburyport Public School District is committed to empowering all students to become critical 
thinkers, problem solvers, creators and innovators who advocate for themselves, our 
community, our nation and our world. We value a safe, inclusive school climate where every 
student can be their best self. While we work on all areas of safety, this resolution has a 
particular focus on gun violence prevention through the leadership of the district, information 
sharing, empowerment, and education of our school community.

The Newburyport Public School District is aware of the statistics surrounding gun violence in 
the US and the research that proves secure gun storage reduces firearm injuries among our 
youth.

Whereas, The U.S. Secret Service National Threat Assessment Center recommends the 
importance of appropriate storage of weapons because many school attackers used firearms 
acquired from their homes;

Whereas, Keeping students, teachers and staff safe from the threat of gun violence should be the 
responsibility of all adult stakeholders at each of our school sites;

Whereas, Across the country, lawmakers, community members, and local leaders are working 
together to implement public awareness campaigns,

Whereas, State law requires adults to securely store their firearms;

Whereas, In order to continue with preventive measures to increase student and school safety we 
must act now; now therefore, be it:

Resolved, That the School Committee and the Superintendent will continue to work with local 
law enforcement and health agencies,  as well as non-profit organizations to collaborate and 
increase efforts to inform District parents and guardians of their obligations regarding secure 
storage of firearms in their homes.

PASSED AND ADOPTED by the Newburyport School Committee on this 21st day of March 2022, 

by the following vote:
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On-going Budget Process

1) Analyzing staffing patterns, reallocating funds and 
examining operational budgets 

2) Evaluating funding sources (grants, ESSER III, 
revolving accounts, Circuit Breaker and Choice)

3) Responding to feedback 

Using this process, we have reduced the projected City 
Allocation from a 6.8% increase to a 5.9% increase.
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FY23 Budget Overview, March 3, 2022
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FY23 Budget Overview, March 21, 2022
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Strategic 
Additions and 
Updates
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Reimagining Teaching 
and Learning

Bresnahan Arts

Strategies
• 1.0 FTE Cultural Arts Teacher, Bresnahan School 

(replacing 1.0 K request) 
• Develop elementary course that provides a 

joyful exploration of world cultures through 
the arts (e.g., music, dance, theater, fine arts)

Goals
• Expand arts programming 
• Introduce our youngest learners to the world 

and our increasingly connected global 
economy (e.g., the top GDP countries are 
China, Japan, Germany, India, United Kingdom, 
Brazil, Italy, Canada, Russia South Korea, 
Australia, Spain, Mexico)

6



Reimagining Teaching 
and Learning

Molin-Nock 
Music

Goal
Increase student participation in band, orchestra, 
and choral programs
Strategies
• Create partnerships with private-lesson teachers to 

provide easy access to additional lessons after 
school

• Evaluate scheduling and staffing to create increased 
opportunities during the school day and effectively 
use our current music educator team across the 
district

• Connect with high performing districts (e.g., 
Ipswich, Marlboro, Beverly, Danvers, etc.)
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Reimagining Teaching 
and Learning

Molin-Nock Video 
and Podcasting 

The Newburyport Education Foundation has 
generously funded the development of a video 
and podcasting program. 
Goal
Provide students with opportunities to use 
multimedia tools to learn, communicate, and 
create.
Strategies
• Purchase technology to support podcasting and 

videography in grades 4-8

• Update Nock-Molin library space to support student 
access to technology

• Integrate technology into existing courses (e.g., the 
technology integrator is working with grade 7 ELA 
teacher and students)
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Reimagining Teaching 
and Learning

NHS Integrated 
Arts

Newburyport Education Foundation has 
generously funded the reimagining of the NHS 
integrated arts program.
The Vision
Create a vibrant and joyful arts program that 
allows every young person a safe space to 
creatively play with concepts and courageously 
present their ideas to others. 
Strategies
• Reimagine the arts space

• Expand and update technology (including new staff 
devices, student iPad carts, updated photography 
equipment)

• Teacher professional development to redesign 
lessons, units, courses and the overall NHS arts 
pathways
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Reimagine Self-
discovery and 
Personal 
Achievement

NHS 1:1
Instructional 
Technology 

Phase Five Launch student 1:1 device use (fall 2023)

Phase 
Four

Roll out student lease-to-own program 
(winter 2023)

Phase 
Three

Establish student lease-to-own plan, 
communicate with community, prepare 
operations (fall 2022)

Phase Two
Invest in upgrading teacher devices and 
enhanced professional development 
(spring/fall 2022)

Phase One
Assess needs, develop vision, evaluate 
and improve infrastructure (fall 2021-
now)
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Reimagining 
Organizational Design 
and Operations 

District

With over 80% of our budget invested in 
people, our goal is to make sure every staff 
person has the tools and skills to be an 
effective member of our team.

We have three unions (NTA, IA, AFSCME) and 
an overall team of 430 people.

As we continue to evaluate the operations of 
the district and grow our programming in a 
variety of areas, we are seeing an increased 
need for a Human Resources Director. 
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Budget Steps

• Step One: Foundational Budget Presentation (February 7)
• Step Two: Aspirational Budget Presentation (March 3)

• Step Three: Leadership Deliberations (ongoing)
• Analyze staffing patterns, reallocate funds, examine operational budgets
• Evaluate funding sources (grants, ESSER III, revolving accounts, Circuit Breaker, city)
• Incorporate anticipated contractual obligations. Projected budgets do NOT include any 

negotiated salary increases. We are currently under negotiation with all three unions.
• Step Four: Ongoing Budget Updates to School Committee (March/April)
• Step Five: Final Presentation to School Committee (April 26)
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Newburyport School Committee
Policy Subcommittee Minutes
February 14, 2022
Nock Middle School Library

Attendees: Sheila Spalding (chair), Juliet Walker, Steve Cole

Meeting called to order at 7:00 PM

FACE MASKS

Current Face Coverings policy was discussed.  The language of the policy requires the
committee to rescind or revise it.  We will await direction from the Superintendent, based on his
meeting with the Medical Advisory Team and the outcome of the Board of Health meeting
scheduled for Thursday February 17, 2022 at 7pm. The majority of constituents appear to be in
favor of mask optional policy.

SECURE GUN RESOLUTION

Plymouth Resolution was revised to remove any mention of political affiliates and to condense it.
Committee discussed safety messaging and encouraging parents to have conversations with
their students.

Meeting adjourned 8:02 PM
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