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NEWBURYPORT SCHOOL COMMITTEE BUSINESS MEETING 

Senior/Community Center, 331 High Street, Newburyport, MA 01950 

 

Monday, January 6, 2025 
Organizational Meeting 

 
Present: Mayor Sean Reardon, Sarah Hall, Juliet Walker, Kathleen Shaw, Brian Callahan, 

  and Breanna Higgins; (Andy Boger arrived late) 
 
CALL TO ORDER / ROLL CALL 
Mayor Sean Reardon called the School Committee Organizational meeting of the Newburyport 
School Committee to order at 6:30 PM.  Roll call found all members present except Andy Boger 
(arrived 6:32PM).  All those present stood for the Pledge of Allegiance 
 
VIVA-VOCE VOTE FOR 2025 VICE-CHAIR 
Mayor Reardon called for nominations for the 2025 Vice-Chair.  Sarah Hall nominated Juliet Walker 
as the 2025 Vice-Chair.  
 
Motion: 
On a motion by Sarah Hall and seconded by Brian Callahan it was 
 VOTED: to elect Juliet Walker as the 2025 Vice-Chair. 
 
Roll Call Vote: 
Mayor Reardon Yes 
Sarah Hall  Yes 
Andrew Boger  Yes 
Brian Callahan Yes 
Breanna Higgins Yes 
Kathleen Shaw Yes 
Juliet Walker  Yes 
 
Motion Passed Unanimously 
Juliet Walker was elected as the 2025 Vice-Chair. 
 
 
School Committee Acknowledgement - Policies BCA & BCC-BCD 
Members signed the acknowledgement form indicating they have received and reviewed both the 
School Committee Member Ethics Policy (BCD) and School Committee Operating Principles & Norms 
of Interaction Policy (BCC-BCD). 
 
2025 Subcommittee Assignments 
Mayor Reardon read the assignments for the 2025 Subcommittees. 
 
Finance 
Brian Callahan - Chair 
Juliet Walker 
Andy Boger 
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Policy 
Kathleen Shaw - Chair 
Juliet Walker 
Breanna Higgins 
 
Communications 
Sarah Hall – Chair 
Andy Boger 
Brian Callahan 
 
Teaching & Learning 
Breanna Higgins - Chair 
Kathleen Shaw 
Sarah Hall 
 
Superintendent Evaluation 
Mayor Sean Reardon 
 
Newburyport Education Foundation - Brian Callahan (appointed by NEF) 
SEPAC – Kathleen Shaw 
 
ADJOURNMENT 
 
Motion: 
On a motion by Sarah Hall and seconded by Juliet Walker it was 
 VOTED: to adjourn the Organizational Meeting of the School Committee  
   at 6:36 PM. 
Motion Passed Unanimously 
 

Business Meeting 
 
CALL TO ORDER / ROLL CALL 
Mayor Sean Reardon called the School Committee Business meeting of the Newburyport School 
Committee to order at 6:37 PM. At this point in the meeting, Juliet Walker took over. 
 
Public Comments 
Dan Eyink, 36R Spofford Street – Fluoride  (article attached) 
 
CONSENT AGENDA 
 
Warrants 
Motion: 
On a motion by Brian Callahan and seconded by Mayor Reardon it was  
 VOTED: to approve, receive and forward to the City Auditor for payment the  
   following Warrant: 

   Warrant 8139   $273,160.16 

Motion Passed 
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Minutes 

Motion: 
On a motion by Mayor Reardon and seconded by Sarah Hall it was 

VOTED: to accept the minutes of the December 18, 2024 School Committee Business 
meeting with one correction (page 3 – retreat time is 10AM – 2PM). 

Motion Passed 
 
 
Student Representative Report   
Maddie Jackman presented the student report that included Clipper Courses at the Bresnahan, 
Career Exploration Speaker Series at the Nock, and NHS musicians performing at a concert in 
Lexington. 
 
FY26 Preliminary Expense Projections 

Superintendent Gallagher discussed areas that typically drive budget increases each year. The 
state’s budget schedule was reviewed, as well as district enrollments from 2018 thru 2025. Budget 
increases are anticipated in the following 6 areas:  contractual increases, COLA, non-personal, 
special education, transportation and utilities/maintenance.  

 
 
SUBCOMMITTEE UPDATES 

Finance Subcommittee 
Brian Callahan reported the committee will meet on January 16th at a time to be determined. 
 
Policy Subcommittee 
Juliet Walker reported they did not meet last month.  She will cancel the January 13th meeting and 
reconvene in February. 
 
Communications Subcommittee 
Andy Boger stated they didn’t hold a meeting in December. The next meeting will be January 23rd. 
 
 
Superintendent’s Report 

Business Manager Update:  Superintendent Sean Gallagher stated three applicants have been 
received, and the district will continue to advertise the position on School Spring and MASBO. 
 
Athletic Director Search Update:  The screening committee met last week and have selected eight 
candidates to interview.  Three candidates will be moved forward to participate in the community 
forum on January 16. 
 
District’s Music Program:  Many more students are participating in music/drama programs throughout 
the district. The Superintendent explained various changes that were made. Staff now work together 
across the district rather than just school-based. Band, chorus and orchestra is now available to Molin 
students during the school day. Schedules were restructured at the Nock, and now more courses are 
being offered to grades 6-7-8. The NHS/Nock bands have coordinated in-school rehearsal times. 
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Follow-up 
SEPAC: Kathleen Shaw said they plan to have three or four more meetings.  The recent joint meeting 
with Amesbury was very good.  No specific date has been set yet for the next meeting. 
 
NEF Update: Brian Callahan reported they haven’t met since November, and believes the next 
meeting is January 22. 
 
Hybrid Meetings:  Brian Callahan has the new equipment.  Juliet Walker can help run a test with 
Superintendent Gallagher before the next meeting. 
 
 

New Business 
 Mayor Sean Reardon stated the State of the City will be held at 7PM on February 26th. 
 Today the Mayor launched the 3rd annual Public & Community Service Awards.  In addition, he 

announced a new award in honor of Reverend Helen Murgida. 
 Mayor Sean Reardon attended a teacher contract negotiations meeting at Whittier today. In the 

past, Tracy Blais, Newbury Town Manager, has represented the 11 communities.  It is currently 
undecided who will be the representative in the upcoming negotiations.  The next meeting is 
Monday (January 13th). 

 Juliet Walker reminded all members the SC Retreat will be 10AM-2PM, Saturday, 1/11/25.  
Kathleen Shaw asked members to stay afterwards to talk about the Talent Show. 

 Andy Boger suggested an update at the next meeting regarding Cell Phone Use. 
 
 
ADJOURNMENT 

 

Motion: 

On a motion by Mayor Reardon and seconded by Brian Callahan it was 
VOTED: to adjourn the Business meeting of the Newburyport School Committee at 7:15PM. 

Motion Passed 
 









Student Report for School Committee   January 6, 2024 

Submitted by:  Madeleine Jackman 
 

Location: Senior Center 
 
Bresnahan News: 
 
We are about to begin our second session of Clipper Courses and are excited to offer origami, green 
team, art, mindfulness, typing and more! 
 
Staff are looking forward to the professional development day. After the district sessions on Portrait of 
a Graduate, Bresnahan staff Stacey Boucher, Haley Budden, Jill Mailloux and Julie Doyle will provide 
professional development on blended learning and how it can be utilized in the elementary setting. 
 
 
Molin News:  Nothing Submitted 
 
Nock News:  

The Nock 8th grade team will be kicking off the January Career Exploration Speaker Series on 
Thursday. This initiative is a key component of our School Improvement Plan and aligns with the 
strategic goals around our Portrait of a Graduate. 

The speaker series offers students a unique opportunity to meet professionals from a wide range of 
fields. They will learn not only about various careers but also about the personal journeys that these 
professionals have taken to reach their current roles. Our speakers will also provide valuable advice to 
our students as they consider their future educational paths and careers, particularly as they prepare 
to transition into high school. This series is a wonderful way to enhance our "exploration" efforts during 
the middle school years. 

Our lineup of speakers includes business owners, an Army Captain who is an architect, individuals 
working in the arts, finance, marketing, medical fields, software development, and much more. The 
diversity of careers being represented will certainly help broaden our students' perspectives and 
inspire them as they start to think about their future aspirations. 

In addition to the speaker series, we are also finalizing plans for Year 3 of our college tour initiative. 
We are tentatively scheduled to visit several colleges at the end of March, with more details to follow 
soon. 

 

High School News: 

This Saturday the following NHS musicians will join hundreds of the best student musicians from our 
corner of Massachusetts in the Northeastern senior district band, orchestra, jazz band, and chorus, at 
a concert in Lexington: Cedar Schumacher, Josh Burrell, Evan Lagueux, Max Piotrowski, and Sam 
Parr. These students represent the best of the Newburyport music program, and the school district as 
a whole. Congratulations to them from all of us, their parents, the NHS administration, and their music 
teachers.  
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