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1. Focus for our year will be to draft a new school improvement plan
a. Aligned with Strategic Plan
b. Aligned with POG
c. Aligned to academic data (MCAS, iReady)

● Review MCAS data- develop intervention
● Sped growth
● Analyzing Achievement Levels
● Analyze responses- students should not be writing “nothing”
● Number sense grade 8
● Geometry grade 6
● Continue with the student voice initiative

2. Overnight Trips Update
● Grade 7 going to Camp Jewell 2 nights at end of the year (aligned with CT YMCA)
● Philly trip approval pending

3. Data/budget updates

● Data is reviewed - analyze gaps for budget consideration 2025-26

4. Cell Phone Policy- Away for the Day will continue
KP feedback continue to enforce, don’t let it slip, consistency


