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AMENDED 
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SC Business Meeting Agenda May 19, 2025                                                             * 
SC Business Meeting Agenda Notes May 19, 2025                                                   * 
SC Warrant May 19, 2025 
MOU Newburyport Teachers Association & Newburyport School Committee 
Policy BEDF – Voting Method 
Policy HB – Negotiations Legal Status 
DESE Innovation Career Pathway Program Congratulations Letter 
Northern Essex Community College - Whittier Tech. High School Collaboration Study 
Dedication of 2nd Grade Classroom – Jean C. Kirkpatrick 
Peace Prize Awards 



** The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of 
the General  Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation. 

Newburyport Public Schools 

School Committee Business Meeting 

Monday, May 19, 2025 at 6:30PM 

Sr./Community Center, 331 High Street, Newburyport, MA 01950 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/84315782224?pwd=GuJwoTfaw5cXMPW7rRudXAZ3JrgPNm.1 

Meeting ID: 843 1578 2224 
Passcode: 817340 

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student achieves  
intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff, and  community 
who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential, rigorous  educational 
opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional, social, and  physical growth 
- understand and embrace their role as global citizens.   

Please note: The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items 
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.  The meeting 
will be televised locally live on Comcast Channel 9 & streamed via https://ncmhub.org/share/channel-9/.  

School Committee Business Meeting Agenda (6:30PM) 
1. Call to Order & Pledge of Allegiance 

2. Executive Session (6:30 - 7:00 PM) – Vote 
Pursuant to M.G.L. c. 30A, Section 21 (a) (3) for the purpose of discussing strategy as it relates to 
collective bargaining with the AFSCME Union, as an open meeting may have a detrimental effect 
on the bargaining position of the Committee, as declared by the Chair. 

School Committee Business Meeting Agenda - Continued (7:00PM) 
1. Call to Order 
2. Public Comment 
3. *Warrant – possible Vote 
4. Student Representative Report 
5. *Collective Bargaining Agreement between Newburyport Teacher Union and Newburyport School 

Committee for period September 1, 2025 – August 31, 2028 – possible Vote 
6. Newburyport’s Whittier School Committee Rep – Check in 
7. Whittier Regional Vocational Technical High School Building Informational Update - Mayor Reardon 
8. Innovation Career Pathways Grant Update – NHS Principal Andy Wulf & Dr. Erin Hobbs 
9. Newburyport High School Community Dialogue / Cell Phones In Schools - Sarah Hall 

10. Subcommittee Updates 
a. Finance Subcommittee – Brian Callahan 
b. Policy Subcommittee – Kathleen Shaw 
c. Communications Subcommittee – Sarah Hall 
d. Teaching & Learning Subcommittee – Breanna Higgins 
e. Superintendent Evaluation Subcommittee – Mayor Sean Reardon 

11. Superintendent’s Report:  Waterfront Music Festival, ADL Breakfast, Jean Kirkpatrick Room 
Dedication Ceremony, City Council Budget Dates (Budget & Finance  

  June 5th, City Budget Hearing June 18th), Peace Prize Awards 
12. New Business 
 
 
* Possible Vote  
 
 
Adjournment  

https://us02web.zoom.us/j/84315782224?pwd=GuJwoTfaw5cXMPW7rRudXAZ3JrgPNm.1


Newburyport Public Schools 

School Committee Business Meeting 
May 19, 2025 at 6:30PM 

Sr./Community Center, 331 High Street, Newburyport, MA 01950 

AGENDA NOTES  -  AMENDED 
Join Zoom Meeting 

https://us02web.zoom.us/j/84315782224?pwd=GuJwoTfaw5cXMPW7rRudXAZ3JrgPNm.1 
Meeting ID: 843 1578 2224 

Passcode: 817340 

Please note: The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in 
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.  The meeting will be televised locally 
live on Comcast Channel 9 & streamed via https://ncmhub.org/share/channel-9/.  

School Committee Business Meeting Agenda (6:30PM) 
1. Call to Order & Pledge of Allegiance
2. Executive Session (6:30 - 7:00 PM) – Vote

Pursuant to M.G.L. c. 30A, Section 21 (a) (3) for the purpose of discussing strategy as it relates to collective 
bargaining with the AFSCME Union, as an open meeting may have a detrimental effect on the bargaining 
position of the Committee, as declared by the Chair. 

School Committee Business Meeting Agenda - Continued (7:00PM) 
3. *Warrant – possible Vote

4. Student Representative Report:  The high school student representative will provide the report.

5. *Collective Bargaining Agreement between Newburyport Teachers Association (NTA) and Newburyport School
Committee for period September 1, 2025 – August 31, 2028 – possible Vote

On May 7, 2025 the NTA voted to ratify the Memorandum of Understanding (MOU) for the period
September 1, 2025 – August 31, 2028. Tonight the School Committee will discuss the agreement and vote to
ratify the Memorandum of Understanding (MOU) between the Newburyport Teachers Association and the
School Committee for a collective bargaining agreement for the period September 1, 2025 – August 31,
2028, in accordance with Policy BEDF – Voting Method and HB – Negotiations Legal Status. (attached) 

6. Newburyport’s Whittier School Committee Rep – Check in
Mary DeLai, Newburyport’s representative on the Whittier Regional School Committee, will provide an 
update regarding recent school business. 

7. Whittier Regional Vocational Technical High School Building Informational Update - Mayor Reardon
Mayor Sean Reardon will discuss the recent feasibility and planning study completed by the University of 
Massachusetts Donahue Institute (UMDI) that explores the potential for a shared campus between 
Northern Essex Community College (NECC) and Whittier Regional Vocational Technical High School. 

8. Innovation Career Pathways Grant Update

NHS Principal Andy Wulf & Dr. Erin Hobbs will provide an update regarding the Innovation Career 
Pathway programs at the high school. 

9. Newburyport High School Community Dialogue / Cell Phones In Schools - Sarah Hall
School Committee member Sarah Hall will provide an update regarding the recent Community Dialogue 
held to allow students, educators and community members an opportunity to engage in meaningful 
conversations about cell phones by sharing their experiences, listening to others, and thinking critically 
about the role technology plays in our learning environment. 

10. Subcommittee Updates
a. Finance Subcommittee – Brian Callahan
b. Policy Subcommittee – Kathleen Shaw
c. Communications Subcommittee – Sarah Hall
d. Teaching & Learning Subcommittee – Breanna Higgins
e. Superintendent Evaluation Subcommittee – Mayor Sean Reardon

continued – next page 

https://us02web.zoom.us/j/84315782224?pwd=GuJwoTfaw5cXMPW7rRudXAZ3JrgPNm.1


Page 2 
May 19, 2025 
 
 
 

11. Superintendent’s Report:  Waterfront Music Festival, ADL Breakfast, Jean Kirkpatrick Room Dedication 
Ceremony, City Council Budget Dates (Budget & Finance June 5th, City Budget 
Hearing June 18th), Peace Prize Awards 

 
12. New Business 
 
 
 
 
 
 
 
 
* Possible Vote  
 
 
 
 
 
 
FYI: Upcoming Dates:   FINCOM meeting:  Thursday, May 21 @ 8:00AM 

 Bresnahan School Council meeting: Tuesday, May 27 @ 8:10AM 
 Communications Subcommittee meeting: Thursday, May 29 @ 5:00PM 
 School Committee Business meeting: Monday, June 2 @ 6:30PM 
 Nock School Council meeting: Friday, June 6 @ 8:15AM 

 
 





























































VOTINGMETHOD
Section B: School Committee Governance and Operations File: BEDF

Open Meeting

Votes of the School Committee will be taken by voice vote or a hand count and shall be recorded in the minutes. If the vote is
unanimous only that fact need be recorded. No vote taken at an open session shall be by secret ballot.

All actions will require a majority vote of all members present and voting except as state law, Robert's Rules of Order,
Newly Revised, or policies of this Committee require a larger majority. "Majority vote", when used in connection with a
meeting of a multiple member body shall mean a majority of those present and voting, unless another provision is made by
ordinance or by its own rules.

A majority of the members of the School Committee will constitute a quorum.

A two thirds vote will be required to suspend parliamentary rules of order.

Executive Session

A majority of the members of the School Committee must vote to enter into executive session, with the vote taken by roll call
and recorded in the official minutes.

All votes taken in executive session will be recorded roll call votes, and will become part of the minutes of executive sessions.
General Law provisions related to any vote to meet in "executive session" shall always require a majority of members of the
body.

Any votes taken to ratify employment contracts or collective bargaining agreements shall be taken in open session.

Remote Participation and Voting:

The CITY COUNCIL of the City of Newburyport hereby authorizes remote participation in meetings held by all City of
Newburyport public bodies subject to theOpenMeeting Law and pursuant to 940 CMR 29.10. For the purposes of this
order, remote participation shall be permitted under the following terms and conditions:

Media:
Telephone, internet, satellite enabled audio/video conferencing, or other similar technology may be used for remote
participation provided that the participant and all in attendance can hear each
other. If videoconferencing is used, the member participating remotely must be visible to all in attendance.

Quorum:
A quorum of the public body, including the chair or, in the chair's absence, the person authorized to chair the
meeting, must be physically present at the meeting location before anabsent member may participate remotely.

Votes:
If any member of the public body is participating remotely, all votes of the body, including those taken inopen
session, are required to be by roll call and the results of the rollmust be recorded in the minutes.



Status:
A member participating remotely may vote, and is not deemed to be absent from the meeting, includingforpurposes
ofMGLChapter39Section23D.
 
Reasons:  
Acceptable reasons for participating remotely include one or moreof the following:personal illness, personal
disability, emergency, and military service or geographic distance. A member cannot participate remotely for
convenience.

Notification:
A member who will not be present at a meeting must notify the chair as far in advance as possible. The chair must
announce at the beginning of the meeting the nameof the person participating remotely and the reason. The categories
listed above under Reasons may be used for this announcement such that a member's privacy rights are protected,
especially with respect to illness or disability.

Technical Issues:
Iftechnical issuesarisewith themedia connection, the chair mustdecide howto address them. Deliberations shall
besuspended while the difficulties are addressed. Ifthe remote member is disconnected during the meeting, the
minutes must reflect this fact.

Useof PlansandOther Visuals:
The chair or, inthe chair's absence, the person authorized to chair the meeting, shall distribute to remote participants, in
advance of the meeting, copies of all relevant documents, exhibits, and presentation materials used during the meeting. If
a member of the public body is remotely participating in a public hearing relative to the issuance of any permit involving a
site planor architectural drawings, that member must utilize video conferencing such that allmaps, plansor other
presentation materials used or referenced during the meeting are visible. This requirement for video conferencing isnot
necessarywhere themember hasalready receiveda copyofall relevantmaps, plans, or other presentation materials and no
newmaterials are introduced during the meeting.

ExecutiveSession:
There shall beno remoteparticipation inanyexecutive session including, butnot limited to, any vote to go into or out of
said executive session.
 

Actions Requiring Special Voting Treatment:

Contracts and Collective Bargaining: Any votes taken to ratify employment contracts or collective bargaining
agreements shall be taken in open session.

Policy Formulation and Adoption: Adoption of new policies, or modification of existing policies, shall be the sole
responsibility of the full School Committee. Policies will be adopted by affirmative vote of a majority of the School
Committee when such action has been scheduled on the agenda of a regular or special meeting. Except under
emergency conditions, proposed policies will be presented in two meetings, the first one of which is for information,
discussion and redrafting purposes. The second meeting for discussion, adoption or rejection.



Retirement of Facilities: While considering the criteria, The School Committee realizes that no school may be closed
and surrendered to the city without the affirmative vote of a majority of the school committee, and only after a
public hearing has been held, and the parents of the students involved have been notified by mail by the Office of
the Superintendent of Schools at least two weeks prior to the date of the public hearing of the proposed closing.

Sources:
Newburyport City Charter
MASC
LEGAL REFS.: M.G.L. 3 30A:18 25; 71:42; 71:50
Robert's Rules of Order, Newly Revised

Version Control

Action Date 

First Reading 7/22/2016 

Second Reading 9/6/2016 

Adopted 9/6/2016 



‭File:‬ ‭HB‬

‭HB: NEGOTIATIONS LEGAL STATUS‬

‭All‬‭negotiations‬‭between‬‭the‬‭School‬‭Committee‬‭and‬‭recognized‬‭employee‬‭groups‬‭are‬‭conducted‬
‭subject‬ ‭to‬ ‭Massachusetts‬ ‭General‬ ‭Laws. ‬ ‭The‬ ‭legal‬ ‭status‬ ‭of‬ ‭negotiations‬ ‭is‬ ‭defined‬ ‭in‬ ‭part‬ ‭by‬
‭Sections 1 and 2 of that chapter, as follows:‬

‭“In‬ ‭the‬ ‭case‬ ‭of‬ ‭school‬ ‭employees,‬ ‭the‬ ‭municipal‬ ‭employer‬ ‭shall‬ ‭be‬ ‭represented‬ ‭by‬ ‭the‬
‭school committee or its designated representative or representatives.” (Section 1)‬

‭"‬ ‭shall‬ ‭have‬ ‭the‬ ‭right‬ ‭of‬ ‭self-organization‬ ‭and‬ ‭the‬ ‭right‬ ‭to‬ ‭form,‬ ‭join,‬ ‭or‬ ‭assist‬ ‭any‬ ‭employee‬
‭organization‬ ‭for‬ ‭the‬ ‭purpose‬ ‭of‬ ‭bargaining‬ ‭collectively‬ ‭through‬ ‭representatives‬ ‭of‬ ‭their‬ ‭own‬
‭choosing‬ ‭on‬ ‭questions‬ ‭of‬ ‭wages,‬ ‭hours,‬ ‭and‬ ‭other‬ ‭terms‬‭and‬‭conditions‬‭of‬‭employment,‬‭and‬‭to‬
‭engage‬‭in‬‭lawful,‬‭concerted‬‭activities‬‭for‬‭the‬‭purpose‬‭of‬‭collective‬‭bargaining‬‭or‬‭other‬‭mutual‬‭aid‬
‭or‬‭protection,‬‭free‬‭from‬‭interference,‬‭restraint,‬‭or‬‭coercion. ‬‭An‬‭employee‬‭shall‬‭have‬‭the‬‭right‬‭to‬
‭refrain‬‭from‬‭any‬‭or‬‭all‬‭of‬‭such‬‭activities,‬‭except‬‭to‬‭the‬‭extent‬‭of‬‭making‬‭such‬‭payment‬‭of‬‭service‬
‭fees to an exclusive representative as provided in section twelve." (Section 2)‬

‭Basic‬ ‭to‬ ‭all‬ ‭employer/employee‬ ‭negotiations‬ ‭is‬ ‭the‬ ‭concept‬ ‭of‬‭"bargaining‬‭in‬‭good‬‭faith." ‬‭It‬‭is‬
‭the‬‭legal‬‭responsibility‬‭of‬‭both‬‭the‬‭School‬‭Committee‬‭and‬‭employee‬‭organizations‬‭to‬‭bargain‬‭in‬
‭good‬‭faith‬‭as‬‭they‬‭conduct‬‭negotiations. ‬‭However,‬‭such‬‭obligation‬‭does‬‭not‬‭compel‬‭either‬‭party‬
‭to agree to a proposal or make a concession.‬

‭LEGAL REF.: ‬ ‭M.G.L. 150E:1 et seq.‬

‭Adopted: November 6, 2017‬
‭Revised: October 2, 2023‬





































































































































































































































 

 
 

 

 

 
 
April 11, 2025  
  
Sean Gallagher   
Superintendent  
Newburyport Public Schools   
70 Low Street   
Newburyport, MA  01950  
  
Dear Superintendent Gallagher:  
  
On behalf of Interim Commissioner Patrick Tutwiler, I am pleased to inform you that, after 
careful review, the Innovation Career Pathway program submitted by your district has been 
granted designation. Congratulations on achieving this distinction. We are confident that your 
two Innovation Career Pathways in Healthcare and Social Assistance and Advanced 
Manufacturing will offer students a transformative experience, enabling them to develop 
essential skills, gain awareness of future career opportunities, and make informed choices 
about post-secondary education in promising fields.  
  
This designation is issued as a five-year performance contract, with annual reporting 
requirements and a formal review after the first three years. Regular and ongoing professional 
development will be provided to support your work through the Innovation Career Pathways 
Community of Practice.   
  
Kindly share this good news with your partners. You may direct any questions to Jennifer 
Gwatkin, Coordinator, Innovation Career Pathways and STEM, at 
jennifer.a.gwatkin@mass.gov.   
  
Sincerely,  
  

  
  
Elizabeth Bennett  
Associate Commissioner for College, Career, and Technical Education  
  

cc: Regina Robinson, Deputy Commissioner  
 

mailto:jennifer.a.gwatkin@mass.gov
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